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1. INTRODUCTION  

1.1 Background  

Climate change continues to pose a great threat to people’s lives, ecosystems and national development 

in its entirety. The occurrence of extreme weather events such as floods and droughts has resulted in 

great loss and damage to both property and human lives. However, amongst the many countries that 

have and continue to face the adverse impacts of climate change all over the world, the vulnerable 

least developed countries take the hardest punches.  

This disproportionate nature of climate change impacts has triggered adoption of collective 

approaches as they are key to addressing climate change in order to achieve notable impacts. This has 

been evidenced by the establishment of international governing bodies such as the United Nations 

Framework Convention on Climate Change (UNFCCC) to help provide a platform for meaningful 

dialogue and holistic strategic planning to effectively address climate change. The UNFCCC has 

established regional governing bodies such as the Least Developed Countries Expert Group (LEG) 

to provide technical support towards climate change adaptation planning. Furthermore, the UNFCCC 

has established funding windows to finance the implementation of localized interventions aimed at 

addressing climate change.  

Malawi is among the most vulnerable countries to climate change because its economy is 

predominantly agro-based and largely rainfall-dependent. Considering that the rural population, which 

is in majority, is poor and directly depends on natural resources for its livelihood, the bulk of this 

population lacks the capacity to proactively finance climate change adaptation, mitigation and climate 

proofing activities. The National Climate Change Management Policy, thus, recognizes need for more 

predictable and reliable financing mechanisms from local and international sources. 

1.2 National Climate Change Management Interventions 

1.1.1. National Climate Change Management Fund 

Considering the need for financing in climate change management, guided by the National Climate 

Change Management Policy, the Government of Malawi established the National Climate Change 

Management Fund (NCCMF) in 2019 as a national basket supporting climate change adaptation, 

mitigation and technological transfer. The Fund aims to improve sustainable financing through 

increased budgetary support for climate change management interventions with at least 60% of the 

required resources to be provided by Treasury, through carbon taxes or levies and others, and the 

remaining 40% from development partners and private sector. However, despite having established 

the Fund in 2019 the fund has not been operationalized yet.  

During a meeting organized by CISONECC in January, 2021 which aimed at raising awareness on the 

NAP and NCCMF, EAD attributed delays in the operationalization of the NCCMF to lack of 

resources which also has a bearing on the administration of the Fund. To this, the department 

implored stakeholders to support its efforts of lobbying the Government of Malawi to transfer funds 

collected under Carbon Levy to the NCCMF to kick start its operations. 
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1.1.2. Carbon Levy  

In 2019, the Government of Malawi introduced carbon tax on all vehicles in the country. The tax was 

introduced as part of Certificate of Fitness (CoF). Currently, the carbon levy is embedded in petrol 

and diesel domestic pump prices and is collected by the Malawi Revenue Authority (MRA) through 

Malawi Energy Regulatory Authority (MERA). During the 2019/2020 financial year, the Government 

of Malawi collected MK1.2 billion. Recently, the State President, His Excellency, Dr. Lazarus 

McCarthy Chakwera, pledged to move funds collected under carbon levy from Account Number 1 

and this has not been done yet. 

1.3 CISONECC’s CCPM-CJAP Interventions in Addressing Climate Change  

CISONECC with financial support from the Scottish Government through Trōcaire and SCIAF is 

implementing a Climate Challenge Programme Malawi (CCPM) – Climate Justice Advocacy Project 

(CJAP). The Climate Justice Advocacy Project aims to ensure that the duty bearers are engaged and 

have an improved understanding of citizens’ human rights in relation to climate change by ensuring 

that the Malawi Government has put in place an enabling environment to support implementation of 

community led climate change actions. Under this project, CISONECC continues to support the 

Government of Malawi in establishing a conducive policy environment for the management of climate 

change and its impacts.  

1.1.3. Support towards Capitalization of The NCCMF - Stakeholder Planning Meeting   

Recognizing that attainment of climate justice requires financing of climate change interventions to 

lessen the impacts of climate change on vulnerable people; there is need for integration of 

differentiated responsibilities and respective capabilities from various stakeholders and sectors to 

enhance coordination and collaboration. Therefore, CISONECC organized a Stakeholder Planning 

Meeting with relevant CSOs, NGOs, Development Partners, Youth, Local Leaders, the Media and 

the Academia to ensure that the Government of Malawi puts in place and capitalizes the Malawi 

Climate Change Management Fund to support local action by 2021. The meeting aimed at 

planning how best stakeholders can assist the Ministry of Forestry and Natural Resources through the 

Environmental Affairs Department (EAD) in lobbying for urgent operationalization of the NCCMF 

through allocation of the funds from Carbon tax. 

1.3.1.1 Objectives  

The meeting was organized to achieve the following objectives 

❑ To raise stakeholder awareness on the NCCMF and status of operationalization  

❑ To plan on how best stakeholders can assist the Ministry of Forestry and Natural Resources 

in lobbying for capitalization of the NCCMF through allocation of the funds from Carbon tax 

into the Fund  

❑ To set up a steering committee to spearhead the lobbying of the capitalization of the NCCMF 

through allocation of the funds from Carbon tax into the Fund  
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1.3.1.2 Expected Outcomes  

The meeting aimed to achieve the following outcomes  

❑ Enhanced stakeholder understanding on the NCCMF and status of operationalization 

❑ Stakeholders develop work plans on how their respective sectors will support lobbying for the 

capitalization the NCCMF through allocation of the funds from Carbon tax into the Fund  

❑ A multi-stakeholder steering committee on lobbying for the capitalization of the NCCMF is 

set up  

2. MEETING PROCEEDINGS  

2.1. Opening Session 

The moderator, Ruth Maganga Likambale, CISONECC Programmes Coordinator, welcomed all the 

participants to the meeting. She then requested for an opening prayer which was offered by Chifundo 

Roberts, Activista’s Voluntary Coordinator. The moderator then invited each participant to introduce 

themselves by mentioning their name, the organization they were representing and their position in 

the organization. 

2.1.1. Remarks by CISONECC National Coordinator  

 
Figure 1: Julius Ng'oma, CISONECC Programmes Coordinator speaing during the meeting 

Julius Ng’oma, CISONECC National Coordinator welcomed all the participants to the meeting. He 

highlighted that the meeting is meant for planning. He went further to explain that the meeting aimed 

at bringing together representatives from various sectors including Youth, Civil Society, Local Leaders, 
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Gender, Academia and Media to discuss climate change financing as a key factor in climate change 

management in the country. 

Mr. Ng’oma briefly explained the background and objectives of the meeting. He explained the efforts 

that CISONECC had done in collaboration with other stakeholders to advocate for increased 

budgetary allocations towards climate change management as well as following up on the National 

Climate Change Management Fund (NCCMF). This he said, will act as a tool to lessen the burden 

befallen on Malawi due to climate change impacts. He, however, expressed dismay at the delay 

surrounding the operationalization of the NCCMF as it was established in 2019. 

In terms of the Carbon tax, the National Coordinator reiterated Government’s reasons on the aim of 

its establishment as to support mitigating the impacts of climate change. He then expressed 

apprehension over the misplaced utilization of the funds collected from the Carbon tax.  

In closing he asked the participants to contemplate on how best stakeholders can lobby for NCCMF 

operationalization and capitalization with the funds from the Carbon levy. He revealed that 

CISONECC had a meeting with the EAD on the NCCMF which revealed that there is need for more 

lobbying work in order to hasten the operationalization of the Fund. 

2.2. Presentation on the National Climate Change Management Fund 

Environmental Affairs Department (EAD) Environmental Officer, Chimwemwe Yonasi, delivered a 

presentation on the provisions of the National Climate Change Management Fund (NCCMF)and 

the progress made in the operationalization of the Fund. 

2.2.1. Provisions of the National Climate Change Management Fund 

The National Climate Change Management Fund (NCCMF) was established, in line with the National 

Climate Change Management Policy (2016), to act as a national basket through which climate change 

finance is channeled, programmed, disbursed and monitored. The goal of the Fund is to create 

predictable and sustainable financing for climate change management and contribute to green growth 

in Malawi.  

The Fund has several guiding principles which include: 

1. Resource mobilization;  

2. Demand driven 

3. Inclusiveness and participatory 

4. Research 

5. Maximizing adaptation and mitigation efforts 

6. Public participation 

7. Polluter pays principle 

8. Gender equality 

9. Appropriate allocation of resources 

10. Enhance synergies of existing effort  

11. Prioritizing investments in best practice in climate action  
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These principles are to guide the operations of the Fund and; climate change management in the 

country focus on the thematic areas which include: Adaptation, Mitigation, Capacity Building, Education, 

Training and Awareness Activities, Research, Technology Development and Transfer and; Systematic Observation. 

In terms of the administration of Fund, the Fund Manager will run the funds with partial support in 

decision making from the Director of the Environmental Affairs Department (EAD). The Fund 

Manager will report to the and Secretary to the Treasury. The Fund will receive finances from domestic 

and external sources with the Carbon tax identified as one of the domestic sources of the funds. 

 

Figure 2: An illustration of the administrators of the National Climate Change Management Fund 

2.2.2. Status of Operationalization of the National Climate Change Management Fund 

The Environmental Affairs Department (EAD) Environmental Officer, Chimwemwe Yonasi, then 

presented on the progress made thus far in the operationalization of the Fund. He outlined the 

following activities as having been done towards operationalization of the Fund; 

❑ Developed Environmental Management (Climate Change) regulations 

❑ Conducted a study on possible sources of domestic resources – identified the Carbon levy 

❑ Developed Management Information Systems for tracking climate finance 

❑ Engaged a consultant to develop Standard Operation Procedures (SOPs) – 80% done 

❑ Opened the Fund’s bank account upon advice from Treasury  

❑ Developed Job Description of Fund Manager - in talks with Department of Human Resources 

Management (DHRM) on recruitment modalities. 

❑ Piloting Innovation Challenge window – will migrate to the Fund as Technology and 

Innovation Window 

❑ Conducting negotiations with bilateral Donors for capitalization 

❑ GEF-7 TRANSFORM Project - proposing to pilot private sector window  

 

 

Secretary to 
Treasury  

Reg. 6(4) Under direction of PS 
Treasury the FM will maintain 
books and Accounts for 
production of annual receipts 
and payments accounts  

Reg. 6 

Reg. 9 Director may supplement 
procedures and establish with FM 
committees where necessary for 
better management of “the 
Fund” 
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Figure 3: Chimwemwe Yonasi, EAD Environmental Officer, delivering a presentation on the NCCMF 

In wrapping up his presentation, Mr. Yonasi disclosed that the Climate Change Management Fund 

has been identified as one of the Reform areas for the Ministry of Forestry and Natural Resources. As 

such, the Carbon levy is urgently required to capitalize the Fund so that the sector can start investing 

in resilience building investments. This has prompted endless negotiations between EAD and the 

Ministry of Finance. “The capitalization of the Fund by the Government will open a window for 

possible donations to support the Fund”, he added. 

2.2.3. Plenary 

❖ Dominique Nyasulu – NYNCC National Coordinator: Wanted to find out whether the 

Ministry through EAD has a plan to operationalize the NCCMF so that that can inform 

lobbying based on the priority areas. He also inquired how much does EAD need in resources 

to support the Fund  

➢ Response: Government has a plan. EAD developed a conceptual framework on how the 

resources in the Fund will be used accompanied with the priorities. About 7.1 Billion was 

the proposed budget. However, this was reduced to 2.5 Billion after further negotiations.  

 

❖ Yvonne Murindiwa – Christian Aid Head of Programmes: Highlighted that under the 

Environmental Management Act (EMA) there was a provision for an Environmental 

Management Fund. She then wondered why EAD opted to bring in a new Fund and not 

continue with the existing Fund. She also wanted clarification on whether the vetting 
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committee for the Innovation window will be participatory and whether the NCCMF has 

priorities and targets in terms of what Malawi wants to achieve  

➢ Response: There is an Environmental Management Fund but this Fund was established 

in 1997 Act. It did not incorporate most of the climate change issues that are currently 

affecting Malawi which the NCCMF has. As for the committee for the Innovation 

window, an expert working group on Finance will be tasked with scrutinization of the 

projects. This will be done in collaboration with representatives from Academia, CSOs 

and other stakeholders. The Standard Operating Procedures (SOPs) will also guide this 

review process. The Fund will boost Malawi’s efforts in reducing GHG emissions since it 

will have access to global Funds. As at the time, Malawi had been working through United 

Nations Development Programme (UNDP), the World Bank to access these global Funds. 

Having the national basket will help Malawi to be trustworthy. 

 

❖ Ayam Mayeresa – MBC Head of News: Wanted to find out what came first between the 

NCCMF and the Carbon tax and the systems that EAD has put in place to ensure that the 

Fund is not abused  

➢ Response: The NCCMF started in 2016 and emanated from the National Climate Change 

Management Policy (NCCMP). This was followed by a study meant to identify sources of 

funds. The study identified the Carbon levy as one of the domestic sources. The Treasury 

then introduced the Carbon tax which actually was a brainchild of the EAD. 

 

❖ Isaac Tchuwa – MUST Lecturer:  Expressed worry on the Fund Manager being chosen by 

Minister who is a politician which from experience has brought a lot of challenges in terms of 

administration. He then inquired on how EAD will ensure that abuse of the funds is 

controlled. 

➢ Response: The Minister does have the mandate to choose the Fund Manager. However, 

the decision-making lies with the Fund Manager and the Director of EAD. According to 

the Fund regulations, the Minister does not have any power.  
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Figure 4: Isaac Tchuwa, MUST Lecturer making his contribution during the meeting  

 

❖ Julius Ng’oma – CISONECC National Coordinator: Reiterated Isaac that there was a 

miss on the person tasked to appoint the Fund Manager. He stated that a Board of directors 

would have been a better option stressing that the Minister cannot overrule the decisions of 

the Fund Manager. “Where is the board?” he inquired. 

➢ Response: The Fund is expected to have sources from Government, donors and well-

wishers. This will help strengthen the management of the funds thereby eliminating abuse 

of the same. 

 

❖ Charles Mkoka – AEJ Secretary General: Commented that the administration of the Fund 

raises an anomaly in terms of transparency and accountability. He inquired on how different 

the Fund will be managed. He requested the participants to contemplate on how independent 

the Fund will be with its Manager being appointed by a Minister; who is a politician, 

emphasizing that the response to the question will help to ensure that the Fund is transparent 

and achieves its purpose. 

➢ Response: Regulation number 9 gives the Director of the EAD powers to supplement 

what the Fund Manager has decided upon. However, the actual Governance structure for 

the Fund has not been finalized yet. Only 80% is done. The end goal is to have a steering 

committee with members such as Principal Secretaries, Civil Society Organizations (CSOs) 

which will vet the proposals or projects seeking financial support from the Fund. 
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❖ Chrispin Kambani Banda – LUANAR Lecturer: Expressed worry on entrusting 

individuals to make decisions on a “whole” Fund. He stated that without coming up with a 

Board to make decisions, the individuals are subject to enticement. “It is the Governance 

structure that is very crucial” he stressed. 

➢ Response: The law does not provide for a Board. However, regulation number 9 provides 

for setting up of committees that can recommend on the decisions being made. The 

problem with changing the direction from the operationalization of the Fund to focusing 

on the law will mean a loss to the gathered momentum. 

• Ayam Mayeresa – MBC Head of News: Agreed with Chris on the formation of the 

Board and the need to work on the Act. He expressed worry on dealing with 

individuals.  

- Chimwemwe Yonasi – EAD Environmental Inspector: Assured the 

participants that EAD was working on the law and at the same time working 

towards operationalizing the Fund. He added that the aim is to have the money 

that will support environmental and climate change management.  

 

❖ Isaac Tchuwa – MUST Lecturer:  Wanted an insight on what would be a key pressure point 

for the participants to push for the Treasury to transfer the funds collected through the Carbon 

tax into the NCCMF 

➢ Response: The best way is to make a lot of noise about the issue. EAD is doing its part 

in lobbying with the Treasury, so the pressure should also be coming from the other 

stakeholders. This will help speed the process. 

 

❖ Dominique Nyasulu – NYNCC National Coordinator:  Commented that there are 

commitments made by the President which can be entry points in the lobbying of the NCCMF 

operationalization. 

 

❖ Chris Kambani – LUANAR Lecturer: Pondered on whether EAD be affected by 

formulation of MEPA. 

➢ Response: Formulation of MEPA will not result in the dissolution of EAD. MEPA will 

not handle policy formulation. It is an environmental protection law enforcement entity 

while EAD is mostly about policy formulation entity. 

 

❖ Julius Ng’oma – CISONECC National Coordinator: Commended EAD for the well-

informed presentation. He expressed that it was necessary for them to clarify on the provisions 

of the NCCMF and the status of operationalization of the Fund in order to better plan the 

advocacy work. 
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2.3. Group Work:  Stakeholders’ NCCMF Operationalization Campaign – Activities 

Following the presentation on the National Climate Change Management Fund (NCCMF), the participants went into groups to discuss the 

entry points, possible activities to be implemented to support the operationalization of the NCCMF and the existing gaps to inform the 

campaign. The groups were based on the sectors they were coming from: Media, Academia, Civil Society and Youth.  

Table 1: Sectoral Support Towards the NCCMF Operationalization Campaign 
 Media Academia CSOs Youth 

Entry Points • Engagement and 
involvement in the 
setup of the climate 
change Fund  

• Media monitoring - 
ATI; help raise 
awareness and 
visibility 

• Malawi Higher 
education climate 
change learning  

• Existing training 
programs that have 
been developed on 
climate change and 
DRM  

• Funding that is 
available and not 
having to apply for it  

• Declaration of the 
HOS on the aim of the 
Fund 

• MGDS III which 
prioritizes the 
environmental sector 

• Have an 
understanding of 
money generated from 
the Carbon levy to 
point out gaps – guide 
decision on share of 
the tax towards 
environmental sector  

• Assessment of the 
utilization of the 
Carbon tax as 
allocated from 
Account Number One 

• The commitments 
made by the President 
through various 
platforms about 
environment and 
climate change 
management 

• Existing youth 
networks working on 
climate change 

• MW2063 whose core 
vision is youth 
centered; all 
engagements should 
involve young people  
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Proposed Activities  • Intense awareness on 
the Fund to all 
stakeholders – unpack 
technical information 
in local languages  

• TV, radio 
documentaries, fliers, 
physical community 
engagements 

• Media training 
surrounding the 
NCCMF to appraise 
the partners on the 
finances and where it 
is coming from   

• Expert views or advice 
in collaboration with 
Media houses  

• Development of a 
Position paper  

• Trainings for climate 
change  
 

• Interface meeting with 
S to Treasury  

• Research on plight of 
environmental sector  

• Media programs aimed 
at lobbying 
capitalization of the 
Fund 

• Solidarity march to 
fasten the process of 
law acceptance around 
NCCMF 

• Youth sensitization on 
the NCCMF and 
carbon tax  

• Presenting a petition 
on need for the 
national basket to the 
President  

Gaps to lobby on the NCCMF • Setup of the Fund 
needs to be revised for 
transparency and 
accountability  

• Need to simplify the 
application – template 
and in local language  

• Monitoring in terms of 
the beneficiaries; how 
have they benefitted  

• Lack of a climate 
change law that 
establishes the CCF 
and stipulates the 
mandate of the Fund 

• Funding for 
postgraduate research 
and training to come 
up with research-
based evidence 
 

• Set up complete 
governance structure  

• Funding window for 
grassroots  

• Align Fund with 
national agenda 

• Transparency and 
accountability in 
appointments  

• Lobby on why 
Government is 
diverting the funds  

• Lobby for the change 
on governance of the 
Fund  

 

 

The outcomes of the group discussions were then presented to all the participants of the meeting.
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2.3.1. Plenary 

❖ Dominique Nyasulu – NYNCC National Coordinator: Commented that the issue of the 

structure of the Fund has been tackled by all groups. However, here was need for the 

Secretariat to come up with short term goals to work towards while working on the long-term 

goals as well. He recommended that balancing up the team’s efforts is key. 

 

❖ Charles Mkoka – AEJ Secretary General: Highlighted that there is need to support each 

other in the implementation of the proposed activities. 

 

 
Figure 5: Charles Mkoka, AEJ Secretary General stressing a point during the plenary session  

 

❖ Isaac Tchuwa – MUST Lecturer: Expressed worry on the institutional setup of the Fund 

citing that the current structure is prone to abuse of the Fund. He added that there was need 

to lobby for permanence of the institution citing the Department of Disaster Management 

Affairs (DoDMA) as an example of an unstable institution. “Political interest should not 

control the Fund” he said. 

 

❖ Julius Ng’oma – CISONECC National Coordinator: Commented that in developing the 

Position aper for NCCMF operationalization there was need to refer to the country's 

experience in the management of COVID-19 to inform the Paper. He added that 

collaboration of the stakeholders working in the environment was of utmost importance in 

order to tap into the political will that is there. 
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❖ Chrispin Kambani Banda – LUANAR Lecturer: Enlightened the participants that in the 

absence of a Climate Change Law, Parliament cannot allocate funds to the NCCMF. He added 

that the current law on the environment does not establish the EAD as well as the NCCMF. 

He went further to stress that in order for a policy to be established, there is need for a law to 

guide the policy. “The gap is in the absence of the law which leaves the Fund prone to abuse” 

he said. 

 

❖ Julius Ng’oma – CISONECC National Coordinator: Agreed with Chrispin and added that 

those are the pushbacks that as lobbyists they need to anticipate. He highlighted that there is 

need to liaise with EAD on the existing regulations that will help strengthen the Fund. He 

explained that the existence of the Fund was based on the establishment of the Environmental 

Management Fund (EMF) which could be revised to “Environmental and Climate Change 

Management Fund”.  

 

 
Figure 6: Chris Kambani, LUANAR Lecturer captured during the meeting  

 

❖ Chrispin Kambani Banda – LUANAR Lecturer:  Enlightened the participants that the 

mandate of the EMF, if established under Article 91 of the Environmental Management Act 

(EMA), establishes the Malawi Environment Protection Authority (MEPA) which by default 

puts the NCCMF under MEPA. 
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❖ Gloria Majiga – CEPA Programmes Manager: Recalled the time the Carbon tax was 

established in 2019 and shared that as CEPA they raised questions on how the funds will be 

utilized since they were to be collected into Government’s Account Number. 

 

❖ Dominique Nyasulu – NYNCC National Coordinator: Recommended conducting more 

research to find out the basis of the Fund with reference to legal backing. 

 

❖ Gloria Majiga – CEPA Programmes Manager: Agreed with Dominique in that doing the 

research must be a starting point in the lobbying process for the Fund. 

 

❖ Charles Mkoka – AEJ Secretary General: Commented that the Carbon tax was set up to 

be transferred into Government’s Account Number One. Consequently, be allocated to the 

environmental sector. He expressed the need for transparency and accountability on the 

Carbon tax. He then recommended Civil Society moving together and sharing information 

with all relevant stakeholders in order achieve the goal of the campaign. He added that there 

was also need to improve the strategy. 

  

❖ Julius Ng’oma – CISONECC National Coordinator:  Agreed with Charles on the need to 

work together as stakeholders as collective approach is key in advocacy.  

2.4. Recommendations and Formulation of Multi-Stakeholder Steering Committee 

 
Figure 6: Ruth Maganga Likambale, CISONECC Programmes Coordinator, leading the formulation of the Multi-

Stakeholder Steering Committee   
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Following the discussions around what must be done to lobby for the operationalization of the 

NCCMF, the participants agreed on 6 major issues to be focused on in course of this campaign. The 

identification of the issues was followed by election of a Multi-Stakeholder Steering Committee to 

spearhead this campaign. The members of the Committee were chosen to represent the various sectors 

present. 

Table 2: Issues to be carried forward and the leading member of the Multi-Stakeholder Steering Committee  

Issues Members of the Multi-Stakeholder 
Steering Committee Responsible 

1. Clarity on establishment and operationalization 
of MEPA  

❑ Chris Kambani – Academia  

❑ Gloria Majiga - CSO 
 2. Legality of the NCCMF – its linkages to the 

existing regulations  

3. Governance structure of the NCCMF – link up 
with the consultant working on the Fund 
structure;  

4. Follow up on the Presidents’ / Governments’ 
commitments on support towards environment 
and climate change management  

❑ Charles Mkoka – Media  

❑ Dominique Nyasulu – Youth  
 

5. Funds tracking on the Carbon tax – ascertain 
how much was collected using COF and Fuel 
pump price 

6. Engage the key players: Secretary to the Treasury 
and EAD – have an interface meeting with the 
decision makers  

❑ CISONECC Secretariat 

Support  ❑ CISONECC Secretariat 

❑ Brian Mlowoka – EAM 

❑ T/A Kwataine - Tradition 
❑ Jack Banda – Gender 

 

2.5. Closing Remarks 

2.5.1. Remarks from CISONECC National Coordinator  

Julius Ng’oma, CISONECC National Coordinator, began by commending all the participants for honoring 

CISONECC with their presence at the meeting. He stressed that the meeting was meant to be interactive 
and inform stakeholder actions on the lobbying of the NCCMF’s operationalization. Finally, the 
National Coordinator disclosed that CISONECC will be providing feedback to EAD based on the 
recommendations as they are allies in the lobbying process.   
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Figure 7: Julius Ng’oma, CISONECC National Coordinator offering closing remarks 

 

3. CHALLENGES  

In spite of the training being a success, a number of challenges were met in the course of organizing 

and conducting the workshop. Some of the challenges include; 

❑ COVID-19 pandemic affected patronage and representation of Development Partners such 

as United Nations Development Programme (UNDP) 

❑ Leaving of the Environmental Affairs Department’s Environmental Officer in the early hours 

of the meeting. Due to urgent matter the Officer had to attend to, left some questions 

surrounding the NCCMF unanswered which could have also informed the stakeholder’s 

proposed actions   

4. CONCLUSION  

Regardless of all the challenges that were encountered in course of conducting the meeting, the 

objectives of the meeting were met. Participants knowledge on the provisions of the National Climate 

Change Management Fund (NCCMF) was enhanced. The workshop also enhanced stakeholder’s 

knowledge on the progress made in the operationalization of the NCCMF. Most importantly, the 

workshop formed the Multi-Stakeholder Steering Committee which will help to strengthen 

coordination of stakeholders in lobbying the capitalization of the NCCMF. 
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5. RECOMMENDATIONS  

The following are key recommendations from meeting:  

❑ There is need to simultaneously lobby for the operationalization of the NCCMF and Malawi 

Environment Protection Authority (MEPA) as the latter is mandated to oversee the utilization 

of the resources allocated in the NCCMF.  

❑ There is need for an interface meeting with both the Environmental Affairs Department and 

the Secretary to the Treasury to tally the conflicting messages surrounding the delays in the 

operationalization of the NCCMF. 
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6. ANNEXES 

6.1. Program for the Stakeholder Planning Meeting on NCCMF Capitalization 

Campaign 

 DATE: 26th March, 2021 

 

 

 

 

TIME ACTIVITY RESPONSIBLE PERSON 

08:00 – 08:30 Registrations 

Opening Prayer 

• CISONECC 

• Volunteer 

08:30 – 08:35 Introductions  Ruth Maganga Likambale – Programmes 
Coordinator, CISONECC  

08:35 – 08:45  Welcome Remarks and Meeting Objectives Julius Ng’oma - National Coordinator, 
CISONECC 

08:45 – 09:10  - The provisions of NCCMF  
- Status of operationalization of the NCCMF 

Chimwemwe Yonasi – Environmental 
Officer, Environmental Affairs 
Department  

09:10 – 10:00 Plenary Ruth Maganga Likambale – Programmes 
Coordinator, CISONECC 

HEALTH BREAK 

10:15 – 11:30  Group Work:   Proposed Stakeholders’ 
Activities to Lobby the Capitalization of the 
NCCMF  

All  

11:30 – 12:30 Feedback from Group Work  Gloria Kamoto -   Programs Manager, 
Centre for Environmental Policy and 
Advocacy 

12:30 – 13:00 Formulating the Multi-Stakeholder Steering 
Committee on NCCMF Capitalization 
Campaign   

Ruth Maganga Likambale – Programmes 
Coordinator, CISONECC 

13:00  Closing Remarks Julius Ng’oma - National Coordinator, 
CISONECC 

LUNCH, LOGISTICS AND DEPARTURE 
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6.2. List of Participants  

No Name M/F AGE 

A-Below 35 

B-Above 35 

Name of 

Organization 

Designation Phone 

Number 

Email address 

1 Daniel Ng’oma M A DAPP Resource Mobilizer 088100167 dng’ona@dapp-malawi.org  

2 Yvonne N. Murindiwa F B Christian Aid Head of Programmes  0884857239 ynamala-murindiwa@christian-aid.org  

3 Chrispin Kambani M B LUANAR Head of Department 0991281166 ckambani-kambani@gmail.com  

4 Robert Chirambo M B SDI FAO 09954550261 developmw@yahoo.com  

5 Ayam Mayeresa M B MBC Head of News 0888863088 amaeresa@gmail.com  

6 Raymond Likambale M A Zodiak Producer  0999100196 rlikambale@yahoo.com  

7 Chancy Muloza Banda M B Zodiak Producer  0991158841 chancymulozabanda@gmail.com  

8 Kondwani Mubisa M A CISONECC Project Coordinator 0884338990 kondwani@cisoneccmw.org  

9 Gift Phiri M A Zodiak Producer 0882172084  

10 Gloria Majiga F A CEPA Programmes Manager  0999675938 gloria@cepa.org.mw  

11 Lisa Banda  F A CISONECC Project Coordinator 0882949547 lisa@cisoneccmw.org  

12 Ruth Likambale  F A CISONECC Programmes Coordinator 0888713868 ruth@cisoneccmw.org  

13 Dominic Nyasulu M B NYNCC National Coordinator 0999621845 dominicnyasulu@yahoo.com  

14 Snr Chief Kwataine  M B Traditional Leader Senior Chief 0999253911 mjulliorkwataine@gmail.com  

15 Mike Banda  M B MEJN RCS 09999621845 angozomike@gmail.com  

16 Jack Banda  M A NGO-GCN Project Officer 0888285280 jackbanda882@gmail.com  

17 Isaac Tchuwa  M  MUST Head of Department 0881370317 itchuwa@must.ac.mw  

17 Noel Chaima  M A EAM Project Coordinator 0996082729 chinyamanoelm@gmail.com  

mailto:ynamala-murindiwa@christian-aid.org
mailto:ckambani-kambani@gmail.com
mailto:developmw@yahoo.com
mailto:amaeresa@gmail.com
mailto:rlikambale@yahoo.com
mailto:chancymulozabanda@gmail.com
mailto:kondwani@cisoneccmw.org
mailto:gloria@cepa.org.mw
mailto:lisa@cisoneccmw.org
mailto:ruth@cisoneccmw.org
mailto:dominicnyasulu@yahoo.com
mailto:mjulliorkwataine@gmail.com
mailto:angozomike@gmail.com
mailto:jackbanda882@gmail.com
mailto:itchuwa@must.ac.mw
mailto:chinyamanoelm@gmail.com
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18 Chimwemwe Yonasi M A EAD Environmental Inspector  0999317746 cyonasi@gmail.com  

19 Julius Ng’oma M A CISONECC National Coordinator  0888795957 julius@cisoneccmw.org  

20 Peter Ndasowa M B CISONECC Driver  0999628931  

21 Goyigoyi Khonje M B CISONECC Finance Officer  0993040166 goyigoyi@cisoneccmw.org  

22 Charles Mkoka  M B AEJ Secretary General  0999852469 amkoka@gmail.com  

23 Chifundo Robert M A Activista Voluntary Coordinator 0998796464 chifundorobert03@gmail.com  

24 Edda Kwataine F A Traditional Leader Driver 0882152661  

25 Percy Thipa  M B CEPA Driver 0994648452  

26 Ahmed Msiya  M B EAM Driver 0999048444  

27 Josephine Chizimba F A MBC Reporter 0999949262 josochizimba@gmail.com  

28 Walusungu Kaponda  M A CISONECC OA 0997315646 walusungu@cisoneccmw.org  

29 George Kette M A EAD Driver  0993324765  

 

 

 

 

 

 

 

 

 

mailto:cyonasi@gmail.com
mailto:julius@cisoneccmw.org
mailto:goyigoyi@cisoneccmw.org
mailto:amkoka@gmail.com
mailto:chifundorobert03@gmail.com
mailto:josochizimba@gmail.com
mailto:walusungu@cisoneccmw.org
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6.3. Photos 

  
Chimwemwe Yonasi, EAD Environmental Inspector 
responding to questions during the plenary session 

Dominique Nyasulu, NYNCC National Coordinator 
making a contribution during the meeting  

 
 

Ayam Mayeresa, MBC Head of News captured during the 
meeting  

Youth representatives discussing how to support the 
NCCMF operationalization campaign 

  
CSOs representatives discussing how to support the 
NCCMF operationalization campaign 

Media representatives discussing how to support the 
NCCMF operationalization campaign 

 

 


