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1. INTRODUCTION  

1.1 Background  

Climate change continues to negatively affect countries. As one of the most vulnerable countries to 

climate change, Malawi continues to face the adverse impacts of increased temperatures, heavy 

rainfalls and strong winds among others. In 2020, heavy rains and flooding affected over 12,000 

households leaving them destitute.  

 

The United Nations Framework Convention on Climate Change (UNFCCC) established the National 

Adaptation Plan (NAP) process to facilitate climate change adaptation planning in Least Developed 

Countries (LDCs) such as Malawi. The NAP Process seeks to reduce vulnerability to the impacts of 

climate change, by building adaptive capacity and resilience; and to expedite the integration of climate 

change adaptation, in a coherent manner, into relevant new and existing policies, programmes, and 

activities – in particular development planning processes and strategies - within all relevant sectors 

and at different levels, as appropriate. 

 

Malawi established the NAP Development Process to help Malawi conduct in-depth medium-and 

long-term climate change adaptation planning. The establishment of the NAP Process in 2014 led to 

setting up of the NAP Core team, a series of workshops aimed at training sector working groups and 

a NAP Roadmap defining a timeline for the 17 different steps involved in the NAP process.  

 

In addition to establishing the NAP Process, Malawi also developed a National Climate Change 

Management Policy (NCCMP) in 2016 as a key instrument for managing climate change in the country 

and as a guiding document for integrating climate change into development planning and 

implementation by all stakeholders at different levels.  

 

Realizing the diversity of impacts that climate change has bestowed on various sectors; and the need 

to specifically define effective adaptation options for the sector, Government through the 

Environmental Affairs Department (EAD) established the National Technical Committee on Climate 

Change (NTCCC) to provide technical guidance and spearhead climate change management in the 

country. The committee comprises of key institutions that guide policy, plans and strategy 

developments in their respective sectors such as agriculture, health, energy, biodiversity and even the 

environment. This has helped to make Malawi’s climate action to be enriched with unique 

contributions from various sectors. 

 

1.2 Climate Challenge Programme Malawi – Climate Justice Advocacy Project 

CISONECC with financial support from the Scottish Government through Trōcaire and SCIAF is 

implementing a Climate Challenge Programme Malawi (CCPM) – Climate Justice Advocacy Project 

(CJAP). The Climate Justice Advocacy project aims to ensure that the duty bearers are engaged and 

have an improved understanding of citizens’ human rights in relation to climate change by ensuring 

that the Malawi Government has put in place an enabling environment to support implementation of 

community led climate change actions.  
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Through this project, CISONECC has been supporting Government of Malawi in different was such 

as in raising awareness of the public and stakeholders of the NAP Process and Status of the NAP 

Development Process through the use of the Media. CISONECC has also developed publications on 

community expectation on the NAP.  

 

1.2.1 District and Community Level Interface Meetings with the National Technical 

Committee on Climate Change on the National Adaptation Plan Development Process  

Considering the diversity of climate change impacts and the need for area-owned and area-specific 

adaptation options as advocated for by the NAP process; and the need to bridge the gap between 

communities and national level actors that provide technical guidance in climate change management, 

CISONECC organized an interface meeting between the National Technical Committee on Climate 

Change (NTCCC), district level actors and CCPM Programme Participants with the aim of raising 

awareness on the NAP process and to ensure that National Adaptation Planning process addresses 

the needs, priorities and vulnerabilities of various groups of people affected by climate change in 

Machinga District. 

 

1.2.1.1 Objectives 

The meeting was organized to achieve the following objectives: 

❑ To raise awareness of the subnational actors and CCPM Partners and Programme Participants 

on the NAP Development Process  

❑ To provide a platform where stakeholders particularly vulnerable groups and subnational 

actors share their input into the NAP Development Process  

 

1.2.1.2 Expected Outputs  

❑ Enhanced stakeholders understanding on the NAP Development Process  

❑ Subnational actors’ and vulnerable groups’ adaptation needs and priorities are defined and 

incorporated in the NAP  

 

1.2.1.3 Methodology  

The community level consultations were designed to be interactive to promote active participation 

from both males and females and also to enable participants share their knowledge, experience and 

expertise to achieve the expected outcomes. This involved a short presentation on the background of 

the NAP process, Status of the NAP Development Process in Malawi and Climate Change District 

and Community Consultations on the NAP. The consultations were done through Focus Group 

Discussions guided by focused questions that aimed to solicit information in the following thematic 

areas:  

a) Water  

b) Food/Agriculture  

c) Energy 

d) Gender and other crosscutting issues  
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2. MEETING PROCEEDINGS 

2.1. Opening Session 

The meeting began with CISONECC Programmes Coordinator, Ruth Maganga Likambale, 

welcoming all participants to the meeting. She then requested for an opening prayer which was offered 

by Ms. Anjiru Mlenga. The Programmes Coordinator continued by asking each participant to 

introduce themselves by mentioning their name, the organization or community they were 

representing and their position. 

 

 
Figure 1: Ruth Maganga Likambale, CISONECC Programmes Coordinator captured during the opening session of 
the meeting 

2.1.1. Remarks by CISONECC National Coordinator  

Julius Ng’oma, CISONECC National Coordinator, welcomed all the participants to the meeting and 

commended them for adhering to CISONECC’s call to attend the meeting despite the COVID-19 

scare in the country. He stressed that the meeting was organized to discuss climate change 

management issues with the community and allow them to interact with the National Technical 

Committee on Climate Change (NTCCC). He highlighted that the interface was very important as it 

was meant to allow the NTCCC acquire firsthand information from the people that have been greatly 

affected by climate change to guide their decision making in line with climate change management in 

the country. Finally, he appealed to the people to actively participate in the discussions.  
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Figure 2: Julius Ng’oma, CISONECC National Coordinator speaking during the meeting 

2.1.2. Opening Remarks by NTCCC Chairperson 

Jolamu Nkhokwe, Chairperson of the National Technical Committee on Climate Change (NTCCC) 

and Director of the Department of Climate Change and Meteorological Services (DCCMS) began by 

reminding the people that climate change has affected the country. He stressed on the need for 

coordination and collaboration in the fight against climate change.  

 

In terms of the NTCCC, the Chairperson explained that the committee works to ensure that all climate 

change management projects implemented in the country are technically appropriate, with respect to 

climate change, for their effective implementation.  

 

In closing, Mr. Nkhokwe appealed to the participants to make use of the important meeting; gain 

knowledge and express their views during the discussions. 
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Figure 3: Jolamu Nkhokwe, NTCCC Chairperson, offering opening remarks during the meeting 

2.2. Presentation on COVID-19  

In its bid to mainstream COVID-19 in CISONECC’s programmes and operations; and in the absence 

of a medical personnel, Ruth Maganga Likambale, CISONECC Programmes Coordinator, briefly 

reminded the participants the preventive measures to the followed during the meeting. She explained 

that people need to properly wear face masks, observe social distance, wash hands and use hand 

sanitizer. She stressed that COVID-19 is real hence the need to adhere to the preventive measures is 

very important to curb the spread of the virus. 

 

2.3. Presentation on the Overview and Status of the NAP Process 

Environmental Affairs Department (EAD) Environmental Officer, Patrick Mkwapatira, delivered a 

presentation on the overview of the NAP process and the progress made in the development of the 

Malawi NAP. 
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Figure 4: Patrick Mkwapatira, EAD Environmental Officer, presenting on the NAP during the meeting 

2.3.1. Overview of the NAP Process  

The National Adaptation Plans (NAPs) are strategic plans to be developed by countries to guide 

climate change adaptation with the aim of reducing vulnerabilities of people to the impacts of climate 

change by building adaptive capacity and resilience; and integrating adaptation into new and existing 

policies, programmes and strategies within all relevant sectors and at different levels. The NAP Process 

was established to help Least Developed Countries (LDCs) identify country-specific medium- and 

long-term adaptation needs and developing and implementing strategies and programmes to address 

those needs.  

 

The NAP Development Process has four components: Laying the Groundwork and Addressing gaps; 

Preparatory Elements; Implementation Strategy; and Monitoring, Reporting and Review. These components allow 

for an all-inclusive approach to addressing climate change impacts starting with identifying the gaps 

up to tracking of the progress being made. This is to be done by mainstreaming climate change 

adaptation into planning, implementation, and monitoring and evaluation into sectoral and national 

plans.  

 

2.3.2. Status of the NAP Development Process in Malawi 

The EAD Environmental Officer, Patrick Mkwapatira, then shared on the progress made in the NAP 

Development Process. He shared that since the launch of the NAP Process in 2014 by Government, 

Government established a NAP Core Team and Expert Working Group on Adaptation (EWGA). All 
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sectoral experts were also trained on the NAP Process. A NAP Stocktaking Report was also developed 

based on a stocktaking exercise which prioritized ten sectors as Gender, Forestry, Education, Human 

health, Infrastructure, Water, Wildlife, Fisheries, Agriculture and Energy. 

 

Mr. Mkwapatira continued by sharing that Government launched a NAP Readiness project. The NAP 

Readiness Project aims at advancing the NAP Development Process. He further shared that the 

project has a timeline of three years. As at the time, recruitment of project staff had been done and a 

project work plan with the steps of the NAP Process was revised to suit the timeline. The revised 

work plan was to be presented to the NTCCCC for review. Following this, the plan will be presented 

before the Steering Committee on Climate Change for further review and approval. 

 

2.3.3. Plenary 

 

❖ CCPM Participant: It’s my first-time hearing about the NAP; and it is a very important 

initiative that will help in climate change adaptation efforts. The knowledge gained will be 

shared with other community members.
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2.4. District and Community Consultations on the NAP 

Following the presentation on the NAP Process, the participants went into groups to discuss the challenges, adaptation measures and 

recommendations for the NAP. The groups were based on the CCPM partner they work with in their area as follow: CADECOM Mangochi 

– GVHs Ngongondo, Chilala and Mangamba; CARD – GVHs Mangulu and Mkhumbwa 

 

Table 1: CADECOM Mangochi – GVHs Ngongondo, Chilala and Mangamba 

 Water Food/Agriculture  Energy Gender and other 

crosscutting issues 

Challenges due to Climate 

Change 

 

• Drop in water table  • Low crop harvests 

due to droughts and 

dry spells  

• Floods washing away 

crops  

• Increased pests that 

attack crops  

 

• Scarcity of firewood 

due to trees being 

washe away by floods  

• Breaking up of 

mariages  

• Women having to do 

extra work to access 

water, source 

firewood   

• Lack of quality 

education 

• Increased mortality 

rate 

• Increased occurence 

of diseases   

Adaptation actions being 

implemented to address the 

challenges  

 

• Encouraging forest restoration through planting of trees  

• Practicing irrigation farming  

• Planting early maturing crops  

• Practicing crop rotation 

 

Needs and Priorities for the 

final NAP 

 

• Construction of 

boreholes  

 

• Promotion of planting 

early maturing crops 

• Encourage use of 

energy saving cook 

stoves 

• Civic education on 

gender  



12 

 

 • Promotion of 

irrigation farming  

 

• Provision of solar 

power  

• Research on post 

disaster response 

(humanitarian aid) 

Existing gaps in Climate 

Change adaptation 

 

• Lack of irrigation farming equipment 

• Lack of pesticides  

• Lack of trainings on various issues such as health, nutrition, modern farming methods 

• Lack of transportation to conduct advocacy work  

Recommendations to 

respond to the existing gaps 

 

• There is need to encourage ownership of initiatives  

• There is need to equally prioritize the 4 thematic areas in addressing the challenges  

• Provision of enough boreholes  

• Establishment and promotion of modern ways of cooking using solar power  

• Provision of affordable irrigation farming equipment and farm inputs  

• There is need for intense awareness on gender  

• There is need for increase in agriculture extension workers  

 

 

 

Table 2: CARD – GVHs Mangulu and Mkhumbwa 

 Water Food/Agriculture  Energy Gender and other 

crosscutting issues 

Challenges due to Climate 

Change 

 

• Floods that make 
bridges impassable 

• Lack of potable water  

• Droughts and dry 
spells  

• Heavy rainfall that 
washes away crops  

• Drying of crops due 
to dry spells and 
drought  

• Scarcity of firewood  

 

• Increased rate or 
domestic gender-
based violence 
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Adaptation actions being 

implemented to address the 

challenges  

 

• Planting trees 

• Promoting 
regeneration 
 

• Practicing 
conservation 
agriculture 

• Practicing bee keeping 

• Planting early 
maturing variety of 
crops 

• Practicing mixed 
cropping  

• Using organic manure 
 

• Using energy saving 
cook stoves 
 
 

• Establishment of 
village banks  

• Encouraging small 
business enterprises  

 

Needs and Priorities for the 

final NAP 

 

• Clean and easily 
accessible water  

• Provision of 
agriculture extension 
workers  

• Trainings in modern 
farming methods  

• Establishment of 
irrigation schemes run 
by solar power 

• Increase number of 
agricultural extension 
workers 

• Provision of adequate 
irrigation farming 
equipment 

•  

• Provision of solar 
power  

• Affordable electricity 

• Provision of health 
extension workers 

• Loans to help finance 
businesses/ VSLs 

• Construction of a 
good road  

• Humanitarian aid 
people that are needy  

Existing gaps in Climate 

Change adaptation 

 

• Limited access to early maturing seed varieties since they are expensive  

• Lack of tree planting equipment such as seedlings, watering canes, polythene 
tubes 

• Lack of potable water  

• Lack of skills in modern farming 

• Lack of stable and readily accessible markets for farm produce 
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• Lack of cooperatives to access Government loans  

• Lack of good roads 

Recommendations to 

respond to the existing gaps 

 

• Construct enough classroom blocks  

• There is need to hire more agriculture extension workers 

• There is need to construct more tarmac roads  

• There is need to construct more bridges  

• Provision of enough health workers  

• Provision of loans to existing community structures such as VSLs 

 

 

2.5. Presentation on the District and Community Adaptation Needs and Priorities  

Following the group discussions, Mr. Joster Muhalu, Machinga District Meteorological Officer presented the climate change related 
challenges being faced and the corresponding adaptation actions being implemented as highlighted by the CCPM participants. Mr. Muhalu 
also shared the people’s needs and priorities; and the recommendations for the NAP which would support effective CCA. 
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2.6. Reaction from NTCCC 

In response to the district and community needs and priorities for the NAP that were presented, 

Jolamu Nkhokwe, Chairperson of the National Technical Committee on Climate Change (NTCCC) 

assured the people that their views had been taken note of and will be utilized as the Committee 

scrutinizes climate change related projects for the district and Malawi. He added that incorporation of 

people’s views helps projects to be effective and sustainable as interventions are area specific and 

respond to people’s needs.  

 

In closing, the Chairperson went further to appeal to the people to disseminate the information gained 

from the meeting with their fellow community members and to pay attention to early warning 

messages to guide their activities in the rainy season. 

 

2.7. Closing Remarks  

2.7.1. Remarks from CISONECC National Coordinator  

Julius Ng’oma, CISONECC National Coordinator, thanked all the participants for attending the 

meeting. He highlighted that the meeting was very important as it provided a platform for the people 

to input into the NAP process. He then commended the NTCCC representatives and the District 

Council officials for also honoring CISONECC with their presence at the meeting. Finally, he assured 

the participants of CISONECC’s, CARD’s and CADECOM Mangochi’s continued work with them 

on issues of climate change. 

 
Figure 8: Julius Ng’oma, CISONECC National Coordinator captured during the meeting 
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3. CHALLENGES  

In spite of the interface meeting being a success, late arrival of some of the participants resulted in 

commencement of the meeting later than the scheduled time. 

4. CONCLUSION 

Regardless of all the challenges encountered in course of conducting the meeting, the objectives of 

the meeting were successfully met. Participants were made aware of the NAP Development Process 

and the progress made in the Malawi NAP Development Process. The meeting also provided a 

platform for people to define their needs and recommendations to ensure effective climate change 

adaptation in their communities. Most importantly, the meeting helped to bridge the gap between 

national actors and district and community level actors allowing them to express their needs and 

recommendations to the NTCCC for consideration as they conduct their work of providing technical 

guidance in climate change management in the country.  

5. RECOMMENDATIONS  

The following is key recommendation from meeting:  

❑ There is need for intense awareness on the NAP Development Process to ensure that more 
people know about the Process. 
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6. ANNEXES 

6.1. Program for the District and Community Level Interface Meetings on the 

National Adaptation Plan Development Process 

DATE: 15th March, 2021 

 

 

 

 

 

 

 

TIME ACTIVITY RESPONSIBLE PERSON 

09:30 – 09:40 Registrations 
 

Opening Prayer 

• CISONECC 

• Anjiru Mlenga 

09:40 – 09:45 Introductions  Ruth Maganga Likambale – 
Programmes Coordinator, 
CISONECC  

09:45 – 10:00  Welcome Remarks and Meeting Objectives Julius Ng’oma - National Coordinator, 
CISONECC  

10:00 – 10:10 Opening Remarks  Jolamu Nkhokwe – Director, DCCMS 
– NTCCC Chairperson 

10:10 – 11:00  - Overview of NAP process  
- Status of the NAP development process 

in Malawi 

Patrick Mkwapatira – Environmental 
Officer, EAD 

HEALTH BREAK 

11:15 – 12:30  District and Community Consultations on the 
NAP 
 

Anastanzio Makhulula – Project 
Coordinator, CADECOM Mangochi  

12:30 – 12:50 Presentations on District & Community 
Adaptation Needs and Priorities  

Joster Muhalu  – District Meteorological 
Officer,  Machinga 

12:50 – 13:00 Reactions from NTCCC Jolamu Nkhokwe – Director, DCCMS 
– NTCCC Chairperson 

13:00 – 13:10 Closing Remarks • Julius Ng’oma - National 
Coordinator, CISONECC 

13:00  Closing Prayer 
 

Anjiru Mlenga 

LOGISTICS AND DEPARTURE 
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6.2. Participants’ List  

No Name M/F A- Below 35 
B- Above 35 

Designation Org/Committee Phone Number 

1. George Frank M B Lead Farmer CADECOM 0881144780 

2. Lonney Linyenga F B Chair CADECOM 0998925360 

3. Bwanali Robeni M B Chair CADECOM 0998622726 

4. Stelia N. Banda F B Member CADECOM 0998829060 

5. Kelvin Paul M A VCPC CARD 0994866541 

6. Lapken John M A Member CARD 0998477287 

7. Kawina Ngopoca M B Lead Farmer CARD 0997847310 

8. Chimwemwe Banda M A Field Officer CARD 0888215152 

9. Rabson Mwale M B Driver DCCMS 0882741994 

10. Humphrey Sapulayi M B SME Water Dep. LL 0999260748 

11. Jester Muhalu M B DMO Machinga DC 0888357340 

12. Anastanzio Makhulula M B Project Coordinator  CADECOM 0999138536 
 

13. Julius Ng’oma M A Coordinator CISONECC 0888795957 
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14. Kondwani Mubisa M A Programs Coordinator CISONECC 0884338990 

15. Ruth Maganga Likambale F A Programs Coordinator CISONECC 0888713868 

16. Sosten Mpinganjira M A Intern CISONECC 0881176458 

17. Jolamu Nkhokwe M B Director DCCMS 0999911314 

18. Doshanie Kadokera M B Principal Economist MoA 0999427434 

19. Patrick Mkwapatira M A EO EAD 0995317449 

20. Moses Masiye M B Reporter ZBS 0999148304 

21. Kaitano A. Hamuza M B ADFO Mangochi DC 0881072110 

22. Moses Komwa M B EDO representative Mangochi DC 0888942644 

23. Ganizani Makina M B Driver DCCMS 0999372428 

24. H.E Lumwira M B Driver EAD 0993656627 

25. P. L Phiri M B Driver MoA 0999244389 

26. M.G Mmadi M B Driver Water Dep. LL 0991514439 

27. Lisa Banda F A Programs Coordinator CISONECC 0882949547 
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28. Ebele Mkawa F B Lead Farmer ADVOCACY 0888470745 

29. George Dulamu M B Lead Farmer ADVOCACY 0881169475 

30. Violet Dickson F B Lead Farmer V.C.P.C 0991916178 

31. Dyton Wayson M B Chairperson - 0884606462 

32. Sophia Jimu Pongolani F B Secretary VCPC 0993812696 

33. Anjiru Mlenga F A Chair Lady VDC 0882986876 

34. Janet Mapira F A Member CADECOM 0888049449 
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6.3. District and Community Level Consultation Guide  

The consultations will be guided by four main questions that are to address the CCPM’s three thematic 

areas, and other cross-cutting areas mentioned below;   

a. Water  

b. Food/Agriculture  

c. Energy  

d. Gender and other crosscutting issues  

The following are the guiding questions to be posed across each thematic area stated above:  

1. What are the challenges being experienced in the thematic area by the community that is 

due to Climate Change?  

 

2. What adaptation actions is the community/district implementing to address the challenges 

in the thematic area 

 

3. What are your needs and priorities in the thematic area that can be incorporated into the 

final NAP?  

 

4. What are the existing gaps within the community in Climate Change adaptation? 

 

5. What are the recommendations that could be taken into account to respond to the existing 

gaps? 
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6.4. Photos  

 
 

A group of CCPM Programme Participants for CARD 

discussing their needs an priorities for the NAP 

Joster Muhalu, District Meteorological Officer, presenting the 

district and community needs and priorities for the NAP 

  

A cross-section pf the participants captured during the meeting A group of CCPM Programme Participants for 

CADECOM Mangochi discussing their needs an priorities 

for the NAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


