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1.0 Introduction  

1.1. Background  
With 85% of its population living in rural areas and depending on subsistence farming, Malawi still 

suffers from a slow economic growth and an unstable economy despite being independent for 56 

years. With an economy that heavily relies on rain-fed agriculture, Climate Change impacts like 

drought and floods greatly affects the nation. This has negatively affected both the rural and urban 

areas, since access to basic human rights, undercutting their right to health, food and safe drinking 

water, is compromised.  

 

Some member countries of the United Nations Framework Convention on Climate Change 

(UNFCCC) acknowledge this disproportionate burden that countries like Malawi have. As such, 

these countries have committed to providing necessary funds to support countries like Malawi in 

their adaptation activities. However, before these resources are made available, it is critical to first 

develop a strong assessment of the potential impacts of climate change on Malawi, gauge coping 

capacity of the existing institutions and mechanisms to address climate change adaptation, identify 

gaps and needs, articulate priority strategies for adaptation, and then channel new and additional 

resources in the appropriate form and direction.  

 

1.2. National Response to Climate Change  

Acknowledging the gap that was there in terms of knowledge, copying mechanisms as well as 

funding with regards to climate change management, Government saw the need to develop and 

implement several measures from the grassroots level to the national level. Therefore, 

Government of Malawi has developed several mechanisms for harmonizing, and enhancing the 

planning, development, coordination, financing and monitoring of climate change initiatives and 

programmes in Malawi. Some of those initiatives include the development of the Climate Change 

Learning Strategy, the Climate Change Management policy, Disaster Risk Management (DRM) 

and is currently is in the process of developing the DRM Bill due to the need for a more 

comprehensive legal framework addressing all aspects of DRM. The government has also been in 

the process of developing the National Climate Change Management Fund (NCCMF) which is yet 

to be operationalized.  

 

Evidently, the country has met a number of challenges in addressing climate change. The key ones 

have been inadequate financing; reliance on funding from development partners; uncoordinated 

formulation, implementation and monitoring of the response actions; and inadequate capacity and 

skills in climate change management. The Government of Malawi, through the Environmental 

Affairs Department, Under the Ministry of Forest and Natural Resources, is in the process of 

finalizing the establishment of a National Climate Change Management Fund and is also engaged 

in the Green Climate Fund (GCF) and Adaptation Fund processes with an effort to ensure the 

funds to support national climate change activities.  

 

In the light of the above mechanisms in place, it is evident that the Government of Malawi has 

put in place great policy environment and provisions; along with the implementation strategies. 

The role of implementing these policies lies within all stakeholders but mostly to those relevant 

duty bearers in the communities, both at national and local level. Unfortunately, there has been 



 
 

5 
 

very low execution of these policies and strategies at local level with little or no follow up by the 

Civil Society that had advocated for the development of the policies. Evidently, the duty bearers 

and policy makers are critical to ensure that there is execution of these plans.  

 

1.3. CISONECC Interventions  

CISONECC and CADECOM, a CISONECC member, with support from Scottish Government 

through Trocaire, and SCIAF are implementing a Climate Change Challenge Program Malawi 

(CCPM); Climate Justice Advocacy Project (CJAP). The CCPM aims to contribute to the delivery 

of the Government of Malawi’s strategic policy priorities on international climate change and 

international development, by enabling local communities in Malawi to undertake direct action to 

adapt to climate change, and supporting them in building resilience to the impact of extreme 

weather events, whilst simultaneously raising awareness of human rights in relation to climate 

change.  

 

In March, 2020, CISONECC through the CCPM conducted a stakeholder’s engagement 

workshop which brought together CSOs, Government representatives as well as Parliamentarians 

to discuss on the need for urgency of the DRM Bill and highlight the need to properly utilize funds 

meant for Climate Change management such as the Carbon Tax and the National Climate Change 

Management Fund (NCCMF). The Chairpersons of the Parliamentary Committee on Natural 

Resources then and Parliamentary Committee on Budget and Finance pledged their commitment 

to speed up the process and lobby for better management and passing of the climate change policy 

framework. 

  

1.4. Problem Statement  

Malawi, in May, 2019, conducted its tripartite elections where the president, the parliamentarians 

and the councillors were elected into office. The lawmakers elected into the parliament are from 

193 constituencies and are grouped into 18 different committees, depending on the various sectors. 

The elected parliamentarians’ decisions have a long term bearing on the decisions that are made in 

the different sectors within the given committees, including the climate change sector. The 

committees, however have a tenure of 12 months and therefore there are currently no committee 

members for any of the committees which were appointed in May, 2019.  

 

In June, 2020 fresh Presidential elections were held and the country elected a new President and 

Vice President who have in turn appointed a set of twenty-three Ministers in their cabinet. The 

new cabinet, as appointed by the state president, however, has not included some important 

sectors including Environment; Climate Change and Disaster Risk Management.  

 

Nevertheless, CISONECC had been engaging stakeholders in a bid to ensure there a coordinated 

approach to achieve climate resilient communities, ecosystems and Malawi as a whole. However, 

efforts to do with DRM and climate change management require both technical and financial 

support which are guided by legal frameworks set up by Government. A change in Government 

therefore, raise a concern for CISONECC to reach out to the newly elected Government with 

pending issues in order to ensure continuation, sustainability and effectiveness of these efforts.  
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1.5. CISONECC Press Briefing  

CISONECC organised a Press Briefing and Press Release to communicate the demands of 

CISONECC through the CCPM – CJAP to the newly elected President and the Members of 

Parliament. Specifically, the objectives were:  

 Congratulate the newly elected state president and vice president  

 Explain the demands of the stakeholders in the Climate Change Management and Disaster 

Risk Management sectors  

 State of the stakeholders’ concerns on the absence and lack of clarity on Ministry’s 

responsible for Disaster Risk Management, Environmental Management and Climate 

Change Management in the newly appointed cabinet  

 

1.6. Target Audience  

The Press Briefing targeted the Government, specifically His Excellency, the President of the 

Republic of Malawi, Dr. Lazarus M. Chakwera. The press briefing also aimed to bring together 

various media representatives from the media houses in the Nation.  

 

 

  



 
 

7 
 

2. Proceedings 

2.1. Opening 

Lidace Nyirenda from Network for Youth Development (NfYD) welcomed stakeholders present 

during the press briefing. She then requested for a volunteer to open the gathering with a prayer. 

Following which, she asked the participants to introduce themselves. The press briefing was 

attended by members of the press, CISONECC Board member and representatives of members 

of the CISONECC thematic groups thus Adaptation: loss and damage, Agriculture; Mitigation 

REDD+/Renewable Energy; Capacity Building and Technology Transfer; and Shared 

Vision/Agreements. 

2.2. Speech by CISONECC Board Member 
Professor Blessings Chinsinga delivered the speech on behalf of the CISONECC Board 

Chairperson. He started off by welcoming all the people that were present at the press briefing. 

He then gave a background of the CISONECC by highlighting its year of establishment and its 

focus on Climate Change (CC) and Disaster Risk Management (DRM). CISONECC aims at 

coordinating civil society voice regarding advocacy on climate change and disaster risk 

management legal and policy framework and action. Currently has a membership of 65 

organizations that are local or international, CSOs and even faith based. CISONECC also works 

in collaboration with Government through various ministries and departments as well as the 

Malawi Parliament. 

Prof. Chinsinga then disclosed the aim of the press briefing as to explain the demands of the 

network members and various stakeholders in the CC Management and DRM Sectors and state 

the concerns on the absence and lack of clarity on Ministry’s responsible for Disaster Risk 

Management, Environmental Management and Climate Change Management in the recently 

appointed cabinet. He then continued to congratulate the His Excellency, Dr. Lazarus McCarthy 

Chakwera and Right Honorable Dr. Saulos Klaus Chilima on their being elected President and 

Vice President of the Republic of Malawi respectively. He also congratulated the newly appointed 

Cabinet ministers.  

The Board member acknowledged the good relationship between CISONECC and the 

Government as evidence by the various contributions CISONECC has made towards 

Government’s strategizing, development of policies and plans guiding CC and DRM in the 

country. He then assured CISONECC’s undying commitment to efforts of resolving current 

climate issues and spearhead intergenerational equity and climate justice which has seen a threat 

from the previous disasters such the 2019 floods and cyclone Idai. Additionally, he acknowledged 

interest and commitment of Government, development partners and other players in addressing 

CC through technical and financial support citing the NCCMP, NCCIP as well as the MGDS III.  

In his last words, Prof. Chinsinga pleaded with Government to address the lack of meaningful 

investment in climate action at national level especially from the side of government; and the 

limited opportunities and mechanisms for civil society and other stakeholders in accessing climate 

related policy information and finance to implement initiatives and limited avenues for investing 

in enhancing stakeholders’ capacity in resilience building, governance, information and 

communication, policy research and advocacy. 
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2.3. Presentation of CISONECC Recommendations to Government 

Julius Ng’oma, CISONECC National Coordinator, commended Prof. Chinsinga for elaborating 

CISONECC concerns to the Government. He then delivered the key recommendations to the 

President of the Republic of Malawi, His Excellency, Dr. Lazarus McCarthy Chakwera for 

consideration as he takes the first steps on his position as leader of Malawi, as follows:  

1. Provide clarity to the CISONECC, all stakeholders in the Climate Change and Disaster 

Risk Management and entire citizenry on the Ministries that will be handling the two 

sectors respectively to guide CSOs in holding them accountable to their duties 

2. Government must spearhead rights-based actions to support Climate Change 

Management as CC is a human rights issue (right to food, right to potable water, right to 

education) 

3. Integrate Climate Change and Climate Justice into national development planning 

particularly in planning national level infrastructures 

4. Strengthen sectoral funding to support Climate Change Adaptation planning and initiatives 

in Malawi in order to assist all sectors to respond to CC at sectoral level  

5. Increase budgetary allocations to the CC and DRM sector including the environment, 

forest, wildlife and natural resources management Sectors 

6. Operationalize the National Climate Change Management Fund (NCCMF) which the 

Government has been establishing since 2018 and capitalize the NCCMF with proceeds 

collected from the Carbon Tax and from other direct budgetary allocations 

7. Implement safeguarding strategies to ensure funds allocated to various sectors including 

from public or other sources should reach the vulnerable communities 

8. Speedy the finalization and enactment of the draft DRM Bill with the recommendations 

from DoDMA and all relevant stakeholders  to allow the country move from reactive 

approach to disaster management 

9. Serious and effectively roll-out the disaster risk financing strategy and ensure that large 

scale risk transfer mechanisms such as climate related weather insurance products are 

available and accessible to the most vulnerable populations through a subsidy programs in 

Malawi 

10. Government should step up efforts of ensuring that wildlife and forestry resources are 

adequately protected through effective enforcement of available laws to address the issue 

of unsustainable exploitation of wildlife and forest resources 

11. Government and development partners should intensify sustainable social protection 

programmes that aim at building the resilience of communities from impacts of climate 

change but also enhance their livelihoods thereby minimizing dependency on natural 

resources, including forest and wildlife 

12. Government should support strengthening and coordination among all relevant 

stakeholders in the implementation of environment, CC and DRM related 

intervention/projects as well as policies, strategies and plans to ensure that such initiatives 

should deliver positive and intended impacts to the communities 

13. Government should be committed to promotion of Renewable Energy Technologies and 

advancing decentralized renewable energy systems to ensure universal access to clean and 

sustainable energy to households in rural and urban areas in Malawi 
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14. Government should desist and completely abandon all fossil-based energy plans for 

Malawi and pursue clean decentralized renewable energy pathways e.g. wind, solar for a 

sustainable future 

15. There is need to intensify mass awareness campaigns to citizens using local languages to 

ensure that Malawians have adequate and correct information of this disease and on their 

role in curbing the further spread of the virus 

Mr Ng’oma finished by commending Government from committing to enforce the Ban on Thin 

Plastics in Malawi through the Minister of Forestry and Natural Resources as it is a stepping stone 

towards the betterment of the environment. 

2.4. Representatives of the CISONECC Thematic Groups 

2.4.1.1. Spencer Ng’oma 

Spencer Ngoma, from Total Land Care (TLC) representing the of the Mitigation 

REDD+/Renewable Energy thematic group of the CISONECC highlighted that one of the most 

important thing in the management of Climate Change is remember that Malawi is still a 

developing economy. This means that Malawians still have a long way to go in their dependence 

of the natural resources for survival. However, Malawi is still part of the Global community, and 

therefore also has a big responsibility at the global scale in the fight against Climate Change.  

Issues to do with sustainable utilization of resources, as Malawi is growing her economy, cannot 

be overemphasized, and the recommendations presented cover them in detail. Some major points 

from the presentation that the government should consider, include: 

- Climate Financing (Adaptation and Mitigation) 

- Capacity building for stakeholders to implement both Mitigation and Adaptation 

programmes  

The government should look into how best to institutionalise the necessary arms of government 

for the best possible outcomes. The NCCMF is a good example: a fund that will guide the resource 

allocation for climate change action in the country is very essential. There is also need to emphasize 

capacity building both at institutional level as well as user level; going down to the communities. 

2.4.1.2. Kumbukani Mhango  

Kumbukani Mhango from Christian Aid, representative of the Shared Vision/Agreements 

thematic group of the CISONECC, added on the clean and renewable sources of energy, both in 

the rural and urban communities. He stated that the majority of Malawians depend on natural 

Resources, including charcoal and firewood. There is need for practical and sustainable solutions; 

since charcoal is produced because of demand. When the government and partners remove the 

pressure on demand for charcoal, there will be a reduction in the use of production. Rural areas 

require viable and sustainable solutions and technologies for them to replace charcoal and 

firewood.  

Another important plea from Kumbukani highlighted, was the need for government to increase 

and intensify information dissemination and awareness of the Coronavirus Disease. He highlighted 

that there is a lot of information being shared through various platforms in the urban areas but 

the rural areas do not have much information on the same. Government, and partners, such as 

NGOs and Media, should assist in the awareness raising on COVID-19 
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2.4.1.3. Salome Mumba  

Salome Mumba from Trocaire represented Trocaire, as well as the Adaptation: loss and damage 

Agriculture thematic group of the CISONECC. Salome stated that Trocaire looks forward to the 

feedback from the government, as there is hope that various issues mentioned are not taken as 

business, as usual, since the government has a new administration.  

In particular, Salome highlighted that there are various districts that are suffering the most due to 

Climate Change, in Malawi, and some of those are in the Lower Shire. This calls for immediate 

action as well as stakeholder coordination, which is also very essential in dealing with Climate 

Change and Disaster Risk Management (DRM). She cited that stakeholders are looking forward 

to tangible changes, including in the allocation of enough resources to these sectors, which was 

lacking in the previous regimes.  

She also thanked CISONECC, and all the partners that have been critical in assisting with coming 

up with clear recommendations for the government in the sector, and implementing various 

activities to assist with the livelihoods of community members.  

2.5. Plenary 

1. Has the advocacy strategy used in the past 10 years since CISONECC’s establishments? 

- It is working as CISONECC believes in diplomatic approach which has been done through 

contact and dialogue. CISONECC has lobbied for the formulation of climate favourable 

policies and influenced other policy development processes. So far, CISONECC has 

worked towards the promotion of pro-poor policies with focus on how Government aims 

to implement the policies. 

2. Is CISONECC planning other interventions to engage the Government other than this press 

briefing? 

- CISONECC plans to have a private dialogue with the ministry responsible for 

environment. There is also a plan to meet the State President in line with the same 

recommendations and issues raised. 

3. Has CISONECC given any contributions in line with climate change to the National Planning 

Commission (NPC) to be incorporated into Agenda 2063? 

- CISONECC did receive the questionnaire from NPC and shared with its members to get 

their inputs on climate change and DRM issues. However, CISONECC also encouraged 

the member organizations to also share their views with the NPC directly. 

4. Will the separation of ministries of environment, forestry, mining and others related to climate 

change affect CC and DRM issues? 

- As much as the sectors are separated, what matters is the purpose. There is need for unity 

of purpose which also affects development. Although the separation has raised a lot of 

concerns among CSOs in the CC and DRM sector, coordination and political will is 

primary when dealing with CC and DRM. Climate change belongs to a visible policy 

change. However, we have seen Government being reactive to disasters than proactive 

hence our seeking clarity as if it is not so there remains a need to mainstream CC in 

planning and development in all sectors 
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5. Conclusion  
The press briefing was successful regardless of the fact that it was conducted during a period 

when COVID-19 cases were escalating in the country. Measures were taken to ensure that 

participants are safe guarded from Coronavirus, including the use of Masks, handwashing soap 

and water, and hand sanitisers.  

The press briefing was duly patronized by the distinguished media houses and stakeholders 

representing CISONECC member organizations, including major media houses such as Malawi 

Broadcasting Cooperation (MBC) and Zodiak Broadcasting Station (ZBS). During the presser, 

stakeholders gave their input amounting to good recommendations that will be taken forward 

by CISONECC. Representation of the various top media houses in the country gave a better 

coverage of the message that the press briefing aimed to disseminate to the newly elected 

Government. 

The press briefing also reached various stakeholders via online platforms as it was streamed live 

on Facebook and Twitter. This also gives stakeholders the opportunity to still watch the press 

briefing online, as the video is still available.  
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6. Challenges  
Although the Press Briefing was generally successful, a number of challenges were met in the 

course of organizing and conducting the workshop. Some of the challenges include; 

 Most representatives of media houses arrived later than the scheduled time which made 

the press briefing to start a bit later than the proposed time.  

 Observance of COVID-19 measures restricted the use of the microphone since the use of 

it automatically means exchanging of objects; this affected audibility of the activity, 

especially for the videos being streamed online 
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7. Recommendations 
The following are the recommendations from both the activity and the challenges faced from the 

same; 

a. Recommendations responding to the challenges outlined; 

 There is need to have such press briefings aired on both TV and radio so as to attract more 

CSOs and advocates to lobby for the issues raised by CISONECC as CC and DRM issues 

affect each and every sector as well as individual 

 Time management should be taken seriously by stressing the same to media houses 

 

b. Recommendations responding to the challenges outlined; 

 There is need to continue advocating for Climate Justice, in relation to government taking 

up their roles in Climate Change and Disaster Risk Management through other 

interventions such as engaging the New Leadership in private dialogue to further stress on 

the need to integrate climate change in development planning   

 There is need to orient the new leadership on matters concerning Climate Change and 

Disaster Risk Management 

 CISONECC should incorporate the use of media in advocacy and lobbying for 

recommendations from stakeholders 

 The use of social media for engaging various stakeholders should be used, but needs good 

coordination for the best participation   

 

c. Way Forward 

After the Press briefing, the CISONECC will carry out further activities to further lobby the 

government on favourable conditions, and an enabling policy environment for environmental 

protection, climate change and disaster risk management. CISONECC will advance its efforts in 

ensuring that stakeholders are aware and have adequate information regarding climate change 

management in Malawi. Some of the activities that the CISONECC will undertake include: 

 Engaging with the parliamentary committee on budgeting and finance to discuss fund 

allocation of the Carbon Tax to Climate Change Management Interventions 

 Meeting with Minister of Forestry and Natural Resources to further discuss the issues 

raised and follow-up on the recommendations 

 Meeting with the State President to further engage on the issues raised and follow-up on 

the recommendations. 
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8. Annexes 

8.1. Programme 

TIME  ACTIVITY  FACILITATOR  

10:30 – 11:00 REGISTRATION  CISONECC SECRETARIAT  

11:00 – 11:10  OPENING PRAYER AND 
INTRODUCTIONS 

MODERATOR – LIDACE 
NYIRENDA 

11:10 – 11:45 DERIVERING PRESS STATEMENT  CISONECC BOARD MEMBER – 
PROF. BLESSINGS CHINSINGA  

CISONECC NATIONAL 
COORDINATOR – JULIUS 
NG’OMA 

11:45 – 12:00  CONTRIBUTIONS FROM CISONECC 
THEMATIC WORKING GROUPS’ 
REPRESENTATIVES  

PATRICIA SHABA– CADECOM  
KUMBUKANI MHANGO – 
CHRISTIAN AID 
LIDACE NYIRENDA – NFYD  
SPENCER NGOMA – TLC  
 

12:00 – 12:15  QUESTIONS AND ANSWERS ALL 

12:15 LOGISTICS  CISONECC SECRETARIAT 

REFRESHMENTS  
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8.2. List of Participants 
No Name M/F A- Below 35 

B- Above 35 
Designation Org/Committee Phone 

Number 

Email 

1 Esther Manduwa F A Media Timveni 

Radio/TV 

0884993187 manduwaesther@gmail.com  

2 Lidace Nyirenda M A Capacity Building NfYD 0999376577 lidace@nfydmw.org  

3 Kumbukani 

Mhango 

M A Programme Officer Christian Aid 0991334857 kmhango@christian-aid.org  

4 Lumbani Nyangulu M A Finance CISONECC 0882399731 lumbani@cisoneccmw.org  

5 Julius Ng’oma M A Coordinator CISONECC 0888795957 julius@cisoneccmw.org  

6 Lisa Banda F B Intern CISONECC 0882949547 lbanda851@gmail.com  

7 Violet Mfune F A Project Coordinator CISONECC  violetmfune@cisoneccmw.org  

8 Yamikani Mlagiza F A Project Coordinator CISONECC  yamikani@cisoneccmw.org  

9 Blessings Chinsinga M B Board Member CISONECC 0999836680 bchinsinga@cc.ac.mw  

10 Spencer Ngoma M  PM Member TLC 0999988513 ngomaspencer@gmail.com  

11 Julius Mbewe M A Reporter YONECO 0993659853 caleonmbewe@gmail.com  

12 Chancy Muloza M B Producer/Reporter ZODIAK 0991158841 chancymulozabanda@gmail.com  

13 Tsoka Gausi M B Reporter MBC 0999472971  

14 Aston Gondwe M B Reporter MBC 0993124495 astongondwe@gmail.com  

15 Stewart Gwalidi F A Cameraman MBC 0995443377 sgwalidi@gmail.com  

16 Brenda Twea M B Journalist NPL 0888210317 brendatwea@gmail.com  

17 Chisomo 

Chingwalu 

M A Journalist PLFM/TV 0888461391 chisomochingwalu@gmail.com  

18 Duntony Banda M A Driver CISONECC 0998777772  

19 Wezzie Gausi M A Reporter Times  0995724046  

20 Khumbo Kaliwo F A Cameraman Times 0999036688  

21 Fatsani Menyani M A Cameraman ZBS 0995671905 menyanif@gmail.com  

22 Lloyd M’bwana M A Journalist Maravi Post 0884233871 lloydmbwana.4@gmail.com  

23 Alex Henry Sakala M A Journalist Galaxy FM 0882527478 wasakalahenry@gmail.com  

24 Lumbani Nyangulu M A Finance Officer CISONECC 0882399737 lumbani@cisoneccmw.org  

25 Enock Balakasi M B Journalist   ebalakasi@gmail.com  

26 Ali Kalichero M B Journalist PLFM/TV  alikalichero@gmail.com  

27 Salome Mumba F B Project Officer Trocaire 0993439130 salome.mumba@trocaire.org  

28 Moses Nyirenda M A Reporter MANA 08848102889 mosesnyirenda@gmail.com  

29 Lifu Litete M A Journalist MIJ FM 0994873061 lifulitete@gmail.com  
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8.3. Photos 

 
Figure 1 Cross-section view of the panel during the Press Briefing 

 

 
Figure 2 Cross-section view showing some of the journalists present 
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Figure 3 Prof B. Chinsinga, CISONECC Board Member, giving some of the issues in the sector, to the participants present 

 

 
Figure 4 Julius Ng'oma, CISONECC National Coordinator, sharing the recommendations during the meeting 


