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1.0 INTRODUCTION
As one of the most climate-fragile countries in the world, Malawi faces the compound effects of low
resilience, high poverty rates, high population growth, and rapid environmental degradation. An average
warming of 5⁰C as well as increased climate variability and extreme events is expected across all different
anticipated scenarios and calculations for Southern Africa and Malawi. Such changes would be very
difficult to adapt to and will increase the vulnerability of chronically and transiently poor households,
heavily dependent on rain fed agriculture, particularly women. Because of underdeveloped agriculture
systems, yields in sub-Saharan Africa are projected to decrease by as much as 50 per cent over the century
while crop net revenues could fall by as much as 90 percent by 2100 (Trocaire: 2017). This would further
adversely affect food security and exacerbate poverty and malnutrition.
Increased vulnerabilities lead women, men, youth, and people with disabilities living in communities
adjacent to Protected Areas (PAs) such as Kasungu National Park (KNP), Lengwe National Park (LNP),
and Mwabvi Wildlife Reserve (MWR) to employ negative coping strategies such as timber and wildlife
poaching. Rates of environmental degradation are alarming because of deforestation, decreasing soil
fertility and increasing erosion, water depletion and loss of biodiversity. Deforestation is estimated to be
responsible for the loss of 33,000 hectares of forest per year and is mainly attributed to agriculture
expansion, tobacco growing, and excessive use of biomass for energy and cooking. 23% of Malawi’s total
area are PAs, but also these parks and reserves are under increasing pressure of encroachment from local
populations to exploit its natural resources. High population growth (35% population growth between
2008 and 2018), an increasingly young population and high unemployment, particularly among the youth,
around the PAs, compound the issue. The frequency and intensity of climatic shocks and environmental
degradation has also exacerbated the situation leading to people living adjacent to reserves and national
parks start relying on PAs for their livelihoods and income, thereby leaving the parks and reserves
devastated by deforestation and poaching to supply bush meat to urban markets.
CISONECC and partners, with support from European Commission through Trocaire is implementing a
project whose aim is to build climate resilient communities through conservation, effective management
of natural resources, and diversified livelihoods, particularly for women, youth, and people with disabilities,
surrounding MWR, KNP and LNP

The overall objective of the programme is to contribute to tackling climate change in Malawi through
increased participation of Civil Society Organisations (CSOs). The project seeks to empower targeted
communities surrounding MWR, KNP and LNP to transform negative coping strategies and build
resilience to the adverse impacts of climate change. The project will contribute to address this situation
by improving the livelihoods of the population by providing alternative income sources; by introducing
measures to protect, restore and promote sustainable use of natural resources (forest, land and water); and
by creating an enabling policy and governance environment. This is in line with the aspirations and goals
of the Malawi Government as enshrined in key policy and legal frameworks including; the National Climate
Change Management Policy (2016), the National Disaster Risk Management Policy (2015), Malawi’s
Climate Change Learning Strategy (2013), Malawi Growth and Development Strategy III (2017-2022),
National Agriculture Policy (2016), National Parks and Wildlife Act (2017), the Forest Act (1997) and draft
National Resilience Strategy among others.
As a way of building synergies for effective advocacy, CISONECC organized an advocacy and social
mobilization workshop on 17th July 2020 at Bangula Assemblies of God church in Nsanje.
3.1

Objectives of the workshop

The workshop was organized to achieve the following objectives:
a.

To orient and prepare stakeholders for the EU Supported project on ‘building resilience of
communities around PAs

b. To share experiences in the management of the National Park, Forest and Wildlife in Nsanje
c. To deliberate on and validate the outcomes of the need assessments from MWR
d. To engage stakeholders to input into the development process of an advocacy strategy for the
EU Supported project on building resilience of communities around PAs
3.2

Expected Outcomes

The workshop sought to achieve the following outcomes;
a. Stakeholders are oriented and prepared for the EU Supported project on ‘building resilience of
communities around PAs
b. Stakeholder share experiences in the management of National Park, Forest and Wildlife in Nsanje
c. Stakeholders deliberate on and validate the outcomes of the need assessments from MWR.

d. Stakeholders input into the development process of an advocacy strategy for the EU Supported
project on building resilience of communities around PAs
3.3

Approach

The workshop used the following approaches to achieve its objectives;
a. Presentations
b. Plenary
c. Group Work
2.0 WORKSHOP PROCEEDINGS
4.1

Welcoming Remarks
The workshop commenced with remarks from the facilitator, Mrs. Ruth
Maganga, who is also CISONECC Programmes Coordinator. She
requested for a volunteer to open the meeting with a prayer and later on
led participants through a round of self-introduction. The workshop
attracted a diverse composition of participant including Government
officials, Civil Society Organizations (CSOs), local NGOs, local leaders,
representatives of local development structures and the media. The
facilitator went on to share objectives of the meeting as outlined in this

report and ended by inviting the CISONEC National Coordinator, Mr. Julius Ng’oma to make a few
opening remarks.
4.2

Remarks from CISONECC National coordinator

Mr. Julius Ng’oma thanked participants for bracing the unfavorable weather conditions (rainy) coupled
with COVID-19 fears to avail themselves to the meeting. He proceeded by hinting on the mandate of
CISONECC as an organization and the role the organization plays in Climate Change (CC) management
as well as Disaster Risk Management (DRM). He highlighted that CISONECC is a network of local and
international organization working towards building climate resilient communities and ecosystems through
a coordinated approach. He stated that the organization achieves its objectives in different ways including
research, advocacy, resource mobilization and implementation of projects in line with its goal and vision.

Mr. Ng’oma also echoed the objectives of the meeting and went on to the recognizing the presence of the
local leaders and acknowledged the important role that the local
leaders play in ensuring that community resources especially forests
and wildlife are sustainably managed and protected. The Coordinator
further acknowledged the crucial role that natural resources play in
sustaining people’s lives and reiterated the need for sustainable
utilization for the betterment of the current and future generations.
Mr Ng’oma also hinted on the aim of project and justified the need
for such a stakeholder meeting to ensure that there is collective effort and collaboration at all levels in
conserving PAs and building climate resilient communities through promotion of community led
adaptation measures. He ended by indicating that the meeting deliberately brought together stakeholders
in the management of PAs to share experiences and get their views on the various issues affecting
management of PAs in Nsanje with particular focus on forest and wildlife resources in MWR.
He then requested the participants to freely and actively participate in the discussions as their input would
go a long way in improving the management of PAs in Nsanje and enhancing livelihoods of people
surrounding the PAs.
4.3

Remarks from Director of Parks and Wildlife Representative
Mrs. Catherine Chunga, Senior Parks Officer and representative of the
Director of National Parks and Wildlife at the meeting commended
CISONECC for organizing the meeting. She stated that as a department,
they face many challenges in the course of managing the various PAs
(PAs) that are in the country. According to her, the challenges are both
in terms of planning and implementation of measures meant to improve
the status of the PAs. This is due to lack of adequate financial and

technical support from Government as well as the surrounding communities.
However, Ms. Chunga acknowledged support from government development partners including the EC
through Trocaire and partners in managing and conserving parks and wildlife through financing
implementation of projects that play a major role in improving both behavioural and managerial aspects
of wildlife resources. She further commended CISONECC and for providing a platform for the

stakeholders in parks and wildlife management to meet and discuss the way forward on how the project
can fully benefit the earmarked PAs. She closed by appealing to all participants to feel free to contribute
and raise all concerns to feed into the project implementation strategies.
4.4

Remarks by Senior Chief Tengani
Senior Chief Tengani appreciated his fellow chiefs for accepting to
CISONECC’s invitation to the meeting as they represent the people
from their communities. He expressed his appreciation for the
meeting and described it as very important as it provided a platform
for stakeholders in Nsanje to talk about forests and wildlife
management in the district. He stressed that chiefs play an important
role in the management of PAs as they are in primary contact with

the people but also set and enforce by-laws to enhance sustainable management of natural resources.
He, however, wished that police and court representative were invited to the meeting, as they would add
extra value to the discussions since they are responsible for law enforcement – a very critical aspect of
management. The Chief expressed concern of continuous arrests of offenders, which usually end into soft
punishment thereby encouraging more wildlife exploitation cases. He appealed to law enforcers to toughen
the punishments to deter further wildlife related crimes.
Chief Tengani revealed that Nsanje used to have abundant wildlife in the past, but now children mostly
see animals on television. He, therefore, called on the people to unite in taking care and protecting wildlife
and work hand in hand with Government. He commended CISONECC for organizing the meeting but
requested the involvement of law enforcing agents in the next meetings. The Chief was distraught with
how arrests do not lead to the needed change in behavior of the people and appealed for a review of
penalties and punishments.
He also highlighted the big contribution of wildlife and forests resources in building a country’s economy
citing Kenya and South Africa as examples. He therefore called on people to take care of PAs so that they
benefit from them as a country and as Nsanje District in particular.

4.5

Presentation on COVID-19 pandemic
Lydia Dinyero, a nurse and representative of Nsanje District Health
Office at the meeting delivered a presentation on the background of
Coronavirus Disease (COVID-19). He shared that the virus was first
recorded in Wuhan City in China but the first case was recorded in
Malawi on 22nd April, 2020. As for Nsanje district, the first case of
the virus was recorded on 13th July, 2020. She further shared that so
far, 118 people have been tested in Nsanje, with 26 people found
COVID-19 positive, 3 people critically ill, 23 people recovered while,

35 are in quarantine. According to her, as at the date of the meeting, there was no case of deaths recorded.
The nurse stressed the need for participants at the meeting to follow preventive measures as recommended
by Ministry of information. Some of the recommended measures that the nurse shared included the
following:


Participants to wash hands at the entrance



Participants to use hand sanitizers given to each of the participants on their desk



Participants to wear masks always (even while speaking)




Participants to avoid touching the masks
Observing social distance

Finally, she called on participants to adhere to the preventive measures and to make sure that they
observe social distance up to the end of the meeting.
4.6

Presentation on the EC Project and an overview of CISONECC
Kondwani Mubisa, CISONECC Project Coordinator, delivered a
presentation, which focused on background of CISONECC and the EC
funded project. He indicated that CISONECC was established in 2008 and
is duly registered with CONGOMA and NGO Board. The organization was
founded to enhance coordination among CSOs tackling CC and DRM in
order to build resilient communities and ecosystems in Malawi. He added

that CISONECC conducts research, mobilizes resources and implements projects in line with the

objectives of the network. The network has 65 member organisations, which comprise both local and
international NGOs.
Mr. Mubisa further provided a brief introduction to the EC funded project by stating that the project aims
not only to build resilience of communities to climate change related impacts but also ensure that there is
an enabling system that fosters effective conservation of PAs through implementation of various
livelihoods interventions and enhancing the capacity of the mandated structures and institutions in curbing
negative coping strategies.
Mr. Mubisa also highlighted that the project is being implemented by a consortium of 5 organizations:
CISONECC, CARD, CICOD, YONECO and Trocaire (Consortium lead) and that 90% of the project
funding is from the European Commission (EC) and 10% is from Trocaire.

Plenary
 As CISONECC, if there is an organization doing works in Climate Change and Disaster Risk
Management do you have the power to force them to join the network?
Response: CISONECC is an organization like any other. It has no mandate to regulate activities
of other organizations. Organizations voluntary express interest to join the network.
 Comment: There other organization that come and share their plans to implement climate change
related intervention in our communities, is it the networks mandate to follow up on progress?
Response: Follow up on the activities of organizations can be made by CONGOMA and the
NGO board which are the institutions that register and monitor organizations in Malawi.
 Why not reaching out to all people in the GVHs surrounding the reserve as everyone does take
part in the malpractices that make management of the PAs less successful?
Response: The project aims at building resilience of vulnerable groups such as women hence
targeting more in that category. The project-targeting model is based on household not individuals.
So the registered beneficiaries may not be the only target for the project. The entire household of
the beneficiary is targeted to benefit in the process.
 How did the project go about identifying the beneficiaries?
Response: On targeting, a variety of stakeholders were involved including Chiefs, park officials
and government officials. It was not done in isolation.

 Comment: The project will also work on raising awareness, which will be done through radio and
other platforms. This will help to reach out to everyone and help in curbing the malpractices against
Pas hence benefitting almost every one.
4.7

Presentation on Forest Management in Kasungu (successes, challenges and opportunities
Mr. Noel Moyo from the Department of Forestry (DoF) under Nsanje

District Council delivered the presentation provided an overview of forest
management in Nsanje. He gave a brief background of forests in Nsanje
as being classified as natural forests and planted forests, which include
plantations of either Pine, Blue gum or Nimu trees. He added that Nsanje
has forests that are categorized as customary forests - which are controlled
by local communities where they occur. Other categories of forests
include individual forests and Government forests. Government forests in Nsanje include Matenjere,
Matandwe and Mwabvi.
Mr Moyo highlighted that the DoF is doing a lot to ensure that forest management approaches employed
by his office work to enhance sustainable management of forest resources in Nsanje district. He cited
several management mechanisms used in place to support effective management of the forests. These
included:


Setting up laws to aid in management of all types of forests



Promoting participatory forest management for all types of forests i.e. community-owned,
individual forests and Government forests



Promotion of agroforestry practices.



Support formulation and implementation of laws to aid in protection of customary forests



Support management mechanisms that ensures benefit for communities managing the forests

The Department of Forestry is, however, facing several challenges that tend to affect the management of
forests in Nsanje. These include limited forestry extension officers to reach out to communities, limited
resources to train and encourage farmers to manage natural resources as well as forest degradation for
charcoal burning. The presenter also expressed concern over the tendency of some organizations that
sideline the DoF especially those that deal in DRM issues as they omit environmental protection as a factor

in dealing with natural disasters. Regardless of this, the DoF is making efforts to rejuvenate forests as well
as manage the existing ones. Some of the interventions promoted include:


Forest regeneration



Tree planting especially along river bank



Forest based enterprises and with proper links to markets



Establishment of tree nurseries



Capacity building in tree planting and management



Use of Chitetezo Mbaula which uses less firewood

Despite the challenges, there are a number of successes that Department of Forestry has achieved in
managing forest resources in Nsanje District. For instance, there is an increase in positive behavior in
relation to forest management in Nsanje. People have become committed to take care of the forests as
seen by their visit to the forestry office to gain knowledge on the same. People have also been engaged in
bee-keeping as an alternative source of income instead of relying on charcoal burning.
The department further acknowledges that there are a number of opportunities that can be exploited in
order to further support forest management efforts in Nsanje. Some of the opportunities included:


Committed local leaders



Existing community structures such as VDCs



Some NGOs that involve the DoF in the implementation of their interventions



Communities committed in forest management



Existing forests (Matandwe, Mwabvi) – profitable if well taken care of

In closing, Mr. Noel commended participants for their attention and appealed to them to consider forest
management as everybody’s responsibility and not just the forestry department.

Plenary
 How does co-management work in state reserves in light of limited forests when revenue from the
reserves is taken up by account number 1 of Government and less prioritization to the forest
management fund which is meant to forests?
Response: Plantations are the ones that produce a lot of money as they are production forests
unlike reserves which aim to protect other natural resources such as rivers. The percentages make
it hard for people to benefit from the reserve as the revenue allocated is small

 How do you ensure there boundaries do not act as barriers to proper wildlife management?
Response: Animals do not see the boundaries hence the coming in of the joint management plan
between the reserve and the forest department
 How come you do not encourage people to grow fruit trees which a provide food as well as the
other advantages?
Response: We encourage the growing of Neem tree as it does well in this area. However, we still
promote growing of fruit trees. The challenge is also on resources as the people need to have the
means to do what we advocate for.
4.8

Presentations on outcomes of Needs Assessments conducted around Mwavi Wildlife
Reserve
Lonjezo Bingalason, CARD officer, delivered a presentation on the outcomes of
the needs assessment study which CARD conducted prior to commencement of
the EC funded project. He highlighted that the study revealed that MWR officials

act as a link between communities and the wildlife reserve. This is done by
working with Natural Resource Committees at Group Village Head
(GVH) level. This helps to uplift the livelihoods of people living around
the reserve. He also highlighted the use of the national parks and wildlife
policy and how it assists in the management of the protected area. Through the NRCs, the reserve has
assisted people to start bee-keeping initiatives which assists in generating income.
However, the study revealed that the reserve is facing a number of challenges which include poor
infrastructure, limited visits from tourists which has also affected the revenue realized from the game
reserve which is shared amongst communities and them. The study also revealed some challenges
attributed to the communities which encompassed their reliance on charcoal burning, farming in the midst
of the reserve, grass selling, brick burning as well as cattle farming.
The project therefore intends to transform people’s lives as well as the game reserve by implementing
several interventions aimed at behavioral change as well as management change. These will include:


Bee-keeping



Starting 50 Village Savings Loan group



Establishment of solar kiosk



Construction of boreholes



Training 5 water point committees in borehole maintenance



Setting up of various committees



Water supply to the wildlife reserve



Goat pass on farming



Distribution of solar pumps for irrigation

Finally, Mr. Bingalason stated that the study revealed that good coordination and working relationship between
forestry and game reserve officials is needed in order to effectively improve the management of the PAs
(PAs). He also stressed that as the DoF lacks transport to conduct forest patrols, engaging the youth in
patrol will assist in covering gaps that arises due to the patrols not taking place.

Plenary
 How are you implementing the soil and water conservation?
Response: Train 30 lead farmers per GVH who will in turn train other people hence reaching a
lot of people who will practice the same. The agriculture office has been informed on the same
and has also helped in identifying the lead farmers
 Comment: The issue is on how will the farmers be trained to ensure the success of the initiative
as the previous strategy of using swale has not done much in ensuring soil and water conservation
 Comment: The issue is in the construction of the swale by the people that have been trained as
they see it as a way to make money and not an adaptation initiative. There is also a problem in the
way the project informs the people about the benefits from the projects, when the people do not
see these benefits, they tend to abandon the initiative. There is need for comprehensive explanation
on the adaptation measures and how they work as limited information may cause people to
abandon the project
 Recommendation: It would have been better to include GVH Nzembera as it is close to the PA.
Also setting up cooperatives and constructing of a factory to process the honey and sell it, there
can be a lot of profits made.
 Response: the project is aspiring to use the cooperatives in the bee-keeping initiative. It intends
to set up 1500 bee-hives as well as the processing machines for honey which will help to add value
to the product hence more profit is realized.

 Recommendation: On the transport issues for the forestry office can liaise with the community
police forums as they are aware of the happenings in their communities hence no need frequent
for patrols?
Response: The department has been working with communities to monitor the on goings of the
people in close contact with the reserve and they do report cases such as people found in
possession of wild meat
 How will the project address boundary issues when it comes to the construction of the fence?
Response: CARD will work with chiefs to assist on the way to go about it.
 Comment: Since we’re meeting for the first time, share the findings with government so that we
input and also note your findings on the ground. In terms of bee-keeping, there needs to be a
broad research on presence of bees and water in the forest. It also deals with the allocation in terms
of hanging. As a park, there is human wildlife conflict and introduction of a live fence needs further
research in terms of the buffer zone for a park and what plants to be planted there.
 Recommendation: there is need for a good relationship between park and forest officials as well
as the community in order to manage then resources better.
4.9

Presentation on Wildlife Management in Nsanje (successes, challenges and opportunities)
Mr. Twambi Chimimba began his by disclosing that MWR is
surrounded by two Traditional Authorities (T/A); Mbenje and
Tengani. T/A Mbenje comprises six GVHs namely: Nyanjedu,
Chithumbu, Mzondoli, Nkotami, Nguluwe and Bande while T/A
Tengani is made up of GVHs Macheka, Alindiamawo, Mzembera
and Kambelengande. In all the GVHs the wildlife reserve has
established Natural Resources Committees (NRCs) which they work
with to assist in the management of the wildlife reserve.

He, however, expressed that regardless of the collaborative management efforts, MWR is still facing a
number of challenges which include:


Poaching animals for meat



Forest degradation for firewood and charcoal



Encroachment



High population that makes people to over rely on the reserve



Water scarcity for animals in the reserve

In spite of the aforementioned challenges, MWR has been making efforts to curb the problems and has
recorded a number of successes. Some of these successes include:


Conducting awareness on natural resource management in surrounding GVHs



Conducting patrols that has led to people arrested every week



Improved working relationship with local leaders such as T/A Mbenje and T/A Tengani



Improved working relationship with police and the judiciary



Securing a commitment by Trocaire and Shire valley project to construct water holes

The presenter disclosed that the current status quo of management and the environment surrounding
MWR presents several opportunities which will help in the improvement of the wildlife reserve. Some of
these opportunities include:


Willingness and commitment of communities in managing wildlife reserve



Presence of NGOs that implement projects in communities around the reserve



Resource Use Programme (RUP) which allows communities to access resources in Mwabvi such
as grass, baobab fruits and other fruits



High chances to minimize poaching through the introduction of alternative sources of income



Community participation through police community

Plenary
 How do the communities benefit from revenue from the Resource Use Programme?
Response: Under the RUP permits to access resources in the wildlife reserve are given to the
people for free. Mwabvi does not make that much money hence is not currently implementing the
benefit sharing policy. However, some money is just sent to associations that have been set up by
the reverse.
 Comment: The Department of Parks and Wildlife (DPW) has the 2018 policy which guides
benefit sharing in PAs. There is the RUP whose terms are agreed upon by the park and the people
which provides for access of park resources within a 5km zone. Then there is the
 Is it just people not coming to the wildlife reserve or it’s a marketing issue
Response: People are not visiting Mwabvi because it does not have wildlife for visitors to see

 Comment: There are more people outside the wildlife reserve than those inside. Therefore,
officials from Mwabvi Wildlife Reserve cannot afford to work in isolation from the communities.
4.10

Development of the Project influencing strategy

After presentations on the need assessment as well as experiences in the management of forest and wildlife
resources in Nsanje district, participants were divided in groups and requested to brainstorm issues that
CISONECC must take on and prioritize in implementing the advocacy aspect of the project.
Table 1 below is a compilation of three main advocacy issues including objectives and strategies that
stakeholders identified and prioritized during group work session.

Table 1: Outcomes from group work on prioritized advocacy issues from Nsanje
1. Advocacy Issue: High level of poaching
Objective: To enhance enforcement of laws relating to the management of forestry and wildlife resources
Targets

Potential Influencing allies

Other stakeholders




Police
 NGOs and other  Local leaders
network groups
Department of
 Community
Forestry
 Community Police
members
 Department of
National Parks
and Wildlife
 Courts
Audience: Departments of National Parks and Wildlife and Forestry

Opponents




Advocacy message

Poachers

Charcoal makers
Charcoal dealers

Means of Influence

Laws and by-laws 
should
be
adequately

enforced
to
support
sustainable
conservation of
forest
and
wildlife resources

Interface
meetings.
Capacity building

2. Advocacy Issue: lack of technical capacity to support management of natural resources
Objective: Community structures and institutions are capacitated to effectively support management of wildlife and forestry resources
Targets



Nsanje District
Council
CSOs

Potential Influencing allies


Traditional leaders

Other Stakeholders

Opponents

Advocacy Message








Academia
Media

Corruption

Audience: Department of National Parks and Wildlife
3. Inadequate law enforcement in the management of Forestry and Wildlife resources
Objective: To increase funding towards management of forest and wildlife management in Malawi

Means of Influence

Enhance capacity 
of local structure 
to
effectively
participate in the 
management of
wildlife
and
forestry resources

Radios
Interface
meetings
Training
workshops

Targets



Ministry
Finance
Parliament

Potential Influencing allies
of




CSOs
NGOs

Other Stakeholders


Private Sector

Audience: Department of National Parks and Wildlife, Department of Forest

Opponents


Politicians

Advocacy Message


Means of Influence

More investment Meetings
Print Media
towards
management of
forest
and
wildlife resources

3.0 CLOSING REMARKS
5.1

Remarks from CISONECC National Coordinator
Julius Ng’oma, CISONECC National Coordinator, commended all
the participants for attending the meeting and making their
invaluable contributions throughout the discussions. He highlighted
that the EC funded project is focusing on the PAs and the project
aims to build the resilience of the communities surrounding the PAs.
This is to ensure that in the midst of challenges people should not
turn to PAs and engage in negative copying mechanisms as a way of
generating income in order to find a solution to their problems.

He, therefore, highlighted that CISONECC, through the project, will work with the wildlife reserve
and the forestry department to ensure that the project is implemented effectively. He called on the
participants to share the information they have acquired from the meeting to the communities they
have represented.
Finally, he specially commended chiefs for also making themselves available for the meeting as their
role is very important in the shaping of behavioral change in communities.
5.2

Remarks from Department of National Parks and Wildlife
Ms. Chunga thanked CISONECC for organizing the meeting
to collect genuine first-hand information from stakeholders.
She noted that this is a great start towards the improvement of
PAs and hoped that the approach will not seize in due course
of the implementation of the project.
She also commended CARD for involving Mwabvi and stated
that unison helps in the implementation and addressing of
issues as they arise as well as improves working relationships.
She added that working in isolation brings problems and

confusion in communities while working together creates a link and helps people to understand.
Ms. Chunga then called on committees to also work together with the reserve officials adding that
coordination and collaboration helps in the sustainability of projects after the timeframe elapses.

Finally, she emphasized on the need for transparency and information sharing at all levels of the
projects. She then wished CISONECC a safe trip as they will be going back to Lilongwe.
5.3

Remarks for Local Leader
Senior Chief Tengani acknowledged the importance of the
meeting as having provided a platform for the stakeholders to
share challenges, successes and interventions in the PAs. He
appealed to the participants to share with the communities the
information that they have obtained from the meeting. He also
emphasized on the need for CISONECC, Mwabvi reserve, the
communities as well as the chiefs to work together in order to
effectively implement the project.

Chief Tengani highlighted that the implementation of income generating activities (IGAs) will help to
curb the negative copying mechanisms that people employ that also affect the PAs. He recommended
that wildlife restoration is needed for the communities to benefit from the reserve. Additionally, setting
of by-laws should be done to help limit prospect offenders. He also pledged that chiefs will also help
to discipline people.
Furthermore, the chief requested that projects such as these should also benefit the PAs citing that
buying of vehicles for the PAs will go a long way in assisting transportation issues. Finally, he wished
everyone a safe journey home.
4.0 CHALLENGES
Although the workshop was generally successful, a number of challenges were met in due course of
organizing and conducting the workshop. Some of the challenges include;


The workshop started later than the scheduled time due to participants arriving late which in
turn affected time allocated for other sessions.



Persistent blackout in Nsanje affected the developing of presentations prior to the workshop
as some officers e.g. Parks Officer could not make a power point presentation on time



Rain affected the ability of people to hear clearly the issues being presented as there was no
microphone used.



Workshop’ scheduling uncertainty as CISONECC was monitoring the threat of COVID 19.

5.0 RECOMMENDATIONS
With the Challenges outlined, it is recommended that;


Improve communication lines between key stakeholders to manage eleventh hour pull outs



Prior critique of presentations from presenters to encompass participants expectations



Further workshops should be put on hold in the wake of registered cases of COVID 19.



Allocate enough time to allow for fruitful discussions and rich input from stakeholders and
participants

6.0 CONCLUSION
It can be concluded that the workshop was conducted successfully as all the objectives for the
workshop were achieved. Stakeholders were oriented and prepared for the implementation of the EU
supported project on ‘building resilience of communities around PAs’. Key stakeholders from Government
such as the Department of Forestry and the Department of National Parks and Wildlife assisted in
providing vital information on the state of play of their respective sectors and also made sharing of
experiences in the management of the National Park, Forest and Wildlife in Kasungu a great success.
The outcomes of the needs assessment from KNP were validated and most importantly participants
contributed to the development process of an influencing strategy for the EU Supported project on
building resilience of communities around PAs. The exercise was indeed essential since it will assist
CISONECC in putting in place mechanisms that are allowing the needs of people to be addressed and
incorporated in responsible authorities’ plans.

7.0 APPENDIX
7.1

Programme
NSANJE DISTRICT ADVOCACY AND STAKEHOLDER MOBILIZATION
WORKSHOP
DATE: 17th July, 2020

TIME (hrs.)

PROGRAM

RESPONSIBITY

8:00 – 8:30
08:30 – 08:35
08:35 – 08:45
08:45 – 09:15

Registration
Opening Prayer
Introductions and objectives
Opening remarks

09:15 – 09:45

CISONECC Secretariat
Volunteer
Ruth Likambale
T.A. Tengani
DPW
DPD
Trocaire
CISONECC
Kondwani Mubisa

Presentation: Introduction
CISONECC and the EC Project
Plenary
All
Presentation: Forest Management in District Forestry Officer
Kasungu (successes, challenges and
opportunities)
Plenary
All
HEALTH BREAK & GROUP PHOTO
Presentation: Wildlife Management
DPW
in Kasungu (successes, challenges
and opportunities)
Plenary
All
Presentation of needs assessment
CICOD
report
Plenary
All
HEALTH BREAK

09:45 – 10:00
10:00 – 10:20

10:20 – 10:35
10:35 – 11:00
11:00 – 11:20

11:20 – 11:35
11:35 – 11:55
11:55 – 12:10
12:10 – 13:30
13:30 – 14:30
14:30 – 15:30
15:30 – 16:00

Group Work: Development of EC
project influencing strategy
Presentation from Group work
Closing Remarks

16:00 – 16:10

Closing prayer

Kondwani Mubisa
All
PDW
DPD
Trocaire
Julius Ng’oma
T.A. Tengani
Volunteer

END OF WORKSHOP

7.2

Photos from the workshop

Ruth Likambale, CISONECC Programs coordinator
moderating proceedings during the meeting

Lydia Dinyero, Nurse representing Ministry of
Health from Nsanje District

Chief Tengani contributing to the discussion during
the workshop

A participant expressing intent to provide input to
the proceedings

A cross section of the participants at the meeting

Julius Ng’oma, CISONECC National Coordinator
posing a question to Department of Parks after a
presentation

Mr. Noel Moyo, District Forestry Officer making a
presentation on forest management experiences in
Nsanje district.

Lonjezo Bingalason, CARD project Officer
delivering a presentation on outcomes of need
assessment from Mwabvi Wildlife Reserve.

7.3

Attendance Register

NO

NAME

M/F

A- Below 35
B- Above 35

NAME OF
ORGANIZATION

PHONE
NUMBER

EMAIL ADDRESS

1

Twambi Chimimba

M

B

DNPW – Mwabvi

0888499950

chimimbatwambi@gmail.com

2

Cosms Musowa

M

B

Agriculture – NS

0992441164

musowacosmas@gmail.com

3

Samson Mkhumbwa

M

A

DNPW

0999258137

kachechesamson@gmail.com

4

Noel Moyo

M

B

Forestry - NS

0888139803

5

Medson Dzonyololo

M

A

NRC

0881901767

6

Simbi Chibisa

M

B

NRC

0884203977

7

Radick Sumsa

M

B

NRC

0881277890

8

Patrick Makondesa

M

B

YONECO

0881388939

9

Monica Chiphaka

F

B

NRC

0888135154

10

Goyigoyi Khonje

M

B

CISONECC

0994398024

11

Maliano Seremani

M

A

STA Mbenje

0996405716

12

Edward Banda

M

B

ADC

0888411680

13

Kondwani Mubisa

M

A

CISONECC

0884338990

14

Catherine Chunga

F

B

DNPW (HQ)

15

Lisa Banda

F

A

CISONECC

0882949547

lbanda851@gmail.com

16

Samson Kundecha

F

B

DNPW

0995460095

skundecha@gmail.com

17

Jenifa Harisoni

F

B

NRC

0888822610

patrickmakondesa@yoneco.org

goyigoyi@cisoneccmw.org

kondwani@cisoneccmw.org
catherinechunga@gmail.com

18

Shawail Stonken

M

B

GVH Nyamjidu

0882343969

19

Benjamin Nsonjera

M

B

ADC

0881609248

20

Senior Chief Tengani

M

B

T/A

0999953721

seniorchieftengani@yahoo.com

21

Lonjezo Bingalason

M

A

CARD

0994009735

lonjebing@yahoo.com

22

Anthony Banda

M

A

23

Chris Sande

M

B

Zodale

0999316753

sandechristopher@gmail.com

24

Lydia Dinyero

F

A

Nurse

0993619053

lydiadinyero@gmail.com

25

Isaac Falakeza

M

B

DNPW

0884177342

26

Millias Chimkwita

M

B

NS – Council

0888335033

0993777729

