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1. INTRODUCTION 

As one of the most climate-fragile countries in the world, Malawi faces the compound effects of low 

resilience, high poverty rates, high population growth, and rapid environmental degradation. An average 

warming of 5⁰C as well as increased climate variability and extreme events is expected across all different 

anticipated scenarios and calculations for Southern Africa and Malawi. Such changes would be very 

difficult to adapt to and will increase the vulnerability of chronically and transiently poor households, 

heavily dependent on rain fed agriculture, particularly women. Because of underdeveloped agriculture 

systems, yields in sub-Saharan Africa are projected to decrease by as much as 50 per cent over the century 

while crop net revenues could fall by as much as 90 percent by 2100 (Trocaire: 2017). This would further 

adversely affect food security and exacerbate poverty and malnutrition.  

Increased vulnerabilities lead women, men, youth, and people with disabilities living in communities 

adjacent to Protected Areas (PAs) such as Kasungu National Park (KNP), Lengwe National Park (LNP), 

and Mwabvi Wildlife Reserve (MWR) to employ negative coping strategies such as timber and wildlife 

poaching. Rates of environmental degradation are alarming as a result of deforestation, decreasing soil 

fertility and increasing erosion, water depletion and loss of biodiversity. Deforestation is estimated to be 

responsible for the loss of 33,000 hectares of forest per year and is mainly attributed to agriculture 

expansion, tobacco growing, and excessive use of biomass for energy and cooking. 23% of Malawi’s total 

area are PAs, but also these parks and reserves are under increasing pressure of encroachment from local 

populations to exploit its natural resources. The issue is compounded by high population growth (35% 

population growth between 2008 and 2018), an increasingly young population and high unemployment, 

particularly among the youth, around the PAs. The frequency and intensity of climatic shocks and 

environmental degradation has also exacerbated the situation leading to people living adjacent to reserves 

and national parks start relying on PAs for their livelihoods and income, thereby leaving the parks and 

reserves devastated by deforestation and poaching to supply bush meat to urban markets. 

 

CISONECC and partners, with support from European Commission through Trocaire is implementing a 

project whose aim is to build climate resilient communities through conservation, effective management 

of natural resources, and diversified livelihoods, particularly for women, youth, and people with disabilities, 

surrounding MWR, KNP and LNP.  
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The overall objective of the programme is to contribute to tackling climate change in Malawi through 

increased participation of CSOs. The project seeks to empower targeted communities surrounding MWR, 

KNP and LNP to transform negative coping strategies and build resilience to the adverse impacts of 

climate change.  The project will contribute to address this situation by improving the livelihoods of the 

population by providing alternative income sources; by introducing measures to protect, restore and 

promote sustainable use of natural resources (forest, land and water); and by creating an enabling policy 

and governance environment. This is in line with the aspirations and goals of the Malawi Government as 

enshrined in key policy and legal frameworks including; the National Climate Change Management Policy 

(2016), the National Disaster Risk Management Policy (2015), Malawi’s Climate Change Learning Strategy 

(2013), Malawi Growth and Development Strategy III (2017-2022), National Agriculture Policy (2016), 

National Parks and Wildlife Act (2017), the Forest Act (1997) and draft National Resilience Strategy among 

others.  

 

As a way of building synergies for effective advocacy, CISONECC organized an advocacy and social 

mobilization workshop on 16th July, 2020 at Chikwawa Secondary School. 

1.1 Objectives of the workshop 

The workshop was organized to achieve the following objectives; 

a.  To orient and prepare stakeholders for the EU Supported project on ‘building resilience of 

communities around PAs 

b. To share experiences in the management of the National Park, Forest and Wildlife in Chikhwawa 

c. To deliberate on and validate the outcomes of the need’s assessments from LNP. 

d. To contribute to the development process of an influencing strategy for the EU Supported 

project on building resilience of communities around PAs 

1.2 Expected Outcomes 

The workshop sought to achieve the following outcomes; 

a. Stakeholders are oriented and prepared for the EU Supported project on ‘building resilience of 

communities around PAs 

b. Stakeholder share experiences in the management of National Park, Forest and Wildlife in 

Chikhwawa  

c. Stakeholders deliberate on and validate the outcomes of the need assessments from LNP. 
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d. Stakeholders input into the development process of an advocacy strategy for the EU Supported 

project on building resilience of communities around PAs 

1.3 Approach 

The workshop used the following approaches to achieve its objectives; 

a. Presentations 

b. Plenary 

c. Group Work 

2. WORKSHOP PROCEEDINGS 

2.1 Welcoming Remarks 

The workshop began with an opening prayer that was offered by a volunteer. 

This was followed by welcoming remarks from the facilitator Ms. Ruth 

Maganga, CISONECC Programmes Coordinator. She then requested all 

participants introduce themselves. The meeting was attended by 

representatives from Government, Civil Society Organizations (CSOs), 

community associations, local leaders as well as Media.  

2.2 Remarks from CISONECC National Coordinator  

Mr Julius Ng’oma, CISONECC National Coordinator, welcomed the 

participants and appreciated their availability for the meeting. He briefly 

explained what CISONECC is by profiling it in terms of vision, mission 

and objectives. In his address he highlighted the work that CISONECC 

does in climate change management and Disaster Risk Management 

(DRM). He then described the project “building Climate Resilient Communities 

through Conservation of PAs” as the basis for the meeting. 

Mr. Ng’oma indicated that the project commenced in February, 2020 but due to the Coronavirus (COVID-

19) pandemic, there has been difficulties to engage stakeholders to update them on what the project is 

bringing and to solicit ideas and inputs on various aspects to ensure that the project is implemented 

effectively. He further stressed that despite the COVID-19 challenge, there was still need for progress 
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under the project, hence the COVID-19-conscious meeting. In closing, he requested for the participants’ 

active participation in the meeting as doing so will contribute to making the project more impactful. 

2.3 Remarks from Director of Parks and Wildlife Representative   

Ms. Catherine Chunga, representative of the Director at the Department 

of National Parks and Wildlife (DNPW) began by recognizing the 

presence of Paramount Chief Lundu and other chiefs that were present 

at the meeting. She explained that Government is committed to 

improving the status quo of PAs in the country but still needs assistance 

to register significant progress. Ms. Chunga, thus, expressed gratitude to 

European Commission through Trocaire, CISONECC and the whole 

consortium for deciding to support the Government of Malawi in its quest to effectively conserve and 

manage the PAs. She further thanked CISONECC for engaging the department, community authorities 

and institutions through the stakeholder interface meeting highlighting that such meetings ensure that only 

genuine issues are taken into account and acted upon in the course of implementing the project. 

Ms. Chunga further called upon the participants to feel free to express themselves concerning the 

challenges they face as well as propose possible interventions to ensure that the project interventions are 

effective and more impactful. While acknowledging the project’s limited time, Ms. Chunga expressed that 

the assistance that has come with the project will be worthwhile as it will contribute to tourism, wildlife 

protection and environmental management.  

2.4 Remarks by Chikwawa District Commissioner  

The District Commissioner for Chikhwawa Mr. Ali Phiri commended all 

the participants for coming to the meeting despite the COVID-19 fears. 

According to him, this was a manifestation of commitment from 

stakeholders in Chikhwawa in ensuring that forest and wildlife resources 

in the district are sustainably managed. He highlighted that wildlife and 

forest resources in Chikhwawa and in Malawi at large need protecting. He 

argued that to ensure effective management of these resources, it is critical 

that the management model incorporates the people that take part in degrading it. He commended 
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CISONECC and partners for the project that does not only seek to conserve forest and wildlife resources 

but also attends to the livelihood needs of the people in close proximity to the resources. 

He ended by requesting all the participants present to actively participate in the discussions as it was an 

opportunity for stakeholders in Chikwawa to help efforts of conserving and managing the environment.  

The Commissioner then requested Paramount Chief Lundu to welcome participants at the workshop and 

open the stakeholder meeting.  

2.5 Remarks by Paramount Chief Lundu 

The Paramount Chief started by noting the absence of district 

representatives the education sector arguing that education play a key 

role in shaping environmental management. The Chief lamented the 

challenge of high encroachment in LNP. He further expressed 

disappointment with cases of Park officials involved in corrupt 

practices that fuel unsustainable exploitation of wildlife resources. He 

bemoaned inadequate law enforcement citing an example of soft 

punishments for culprits caught stealing the park’s wire fence. He further questioned Government 

tendency of privatizing management of some PAs such as Majete Game Reserve wondering if that implies 

that the DNPW - which is mandated to protect wildlife in Malawi - has no capacity to manage them.  

The Chief reminded the people that wildlife needs to be protected for their sustainability for both the 

present and the future generations. He acknowledged the role that local leaders play in environmental 

management and expressed the need for chiefs to go on knowledge exchange visits to other districts to 

learn and share experiences on parks and wildlife protection. He also acknowledged the importance of 

collaborative management in wildlife protection and urged stakeholders to be vigilant and support 

reclamation of the glory of LNP and other parks in the country. 

In closing, the Chief commended CISONECC for organizing the meeting and bringing together vital 

stakeholders in environmental management and wildlife protection. He requested all the people present 

to participate and share the challenges and opportunities existing in the sectors of wildlife and forest 

management.  
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2.6 Presentation on COVID-19 

In the face of COVID-19 pandemic, CISONECC arranged Mr. 

Charles Chiwambo, a Nurse from Chikwawa District Hospital who 

delivered a brief presentation to enlighten participants on the status of 

COVID-19 in Chikhwawa and Malawi at large. The presentation 

further aimed to appraise participants on some of the COVID 19 

preventive measures that would be followed during the course of 

meeting.  

Mr. Chiwambo started by emphasizing that COVID-19 is real hence the need to seriously adhere to the 

set preventive measures. He indicated that the virus spreads through droplets that are transmissible orally 

through the mouth, and also through the nose and eyes. The virus survives in air, water and on surfaces. 

According to the nurse, COVID-19 patient shows signs and symptoms of dry cough, fever, and short 

breaths. He emphasized that currently, there is no cure but people are recovering. He disclosed that 

Chikwawa as a district had, on the date of the meeting, registered 44 cases of COVID-19 with 1 being a 

health personnel. However, only 77 tests had been conducted. 

He finally called upon participants to observe the preventive measures that CISONECC put in place and 

encouraged them to ask for more information from his desk to ensure that they stay safe while attending 

the meeting. 

2.6.1 Plenary 

• What is the correct way of wearing the face mask? 

Response: There is a filter attached to the mask and for a person suffering from COVID-19 the 

filter must be inside to prevent the transmission of the virus. For a person that is COVID-19 

negative, the filter should be facing outside to shield them from external fluids. 

• Are the figures being mentioned a true representation of the population of Chikwawa? 

Response: The figure represents the number of tests conducted which is connected to the number 

of samples collected. This, however, is dependent on the funding that is available as samples have 

to be collected from communities which sometimes are at far away distances from the hospital. 

There is also a challenge of resistance from some communities’ hence low cases being recorded. 

• How will married people be able to observe social distancing? 
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Response: Those found COVID-19 positive must isolate and have the people they came in 

contact with also get tested. People should also follow preventive measures. 

2.7 Presentation on introduction of CISONECC and the EC project  

Kondwani Mubisa, Project Coordinator presented a brief background 

about the CISONECC. He explained that CISONECC is an umbrella 

body of CSOs dealing in CC and DRM that was established in 2008 

and works towards building climate resilient communities and 

ecosystems through a coordinated approach. CISONECC engages in 

advocacy and lobbies for better policies and also conducts research to 

inform policy development in line with CC but also implements 

projects to assist Government in climate change adaptation actions.  

Mr. Mubisa further provided a brief explanation of the EC project. He shared that the project is being 

implemented in 3 PAs i.e. KNP, LNP and MWR by a consortium of 5 organizations; CISONECC, CARD, 

CICOD, YONECO and Trocaire (the consortium’s lead).  He further shared that CISONECC and 

YONECO will be implementing the advocacy aspect of the project while CARD and CICOD will be 

implementing the interventions in the communities with CICOD focusing in Chikwawa and Kasungu 

while CARD working in Nsanje.  

The CISONECC Project Coordinator further shared that the aim of the project is to build climate resilient 

communities through conservation, effective management of natural resources, and diversified livelihoods, 

particularly for women, youth, and people with disabilities, in the three PAs. He went further to explain 

that prior to commencement of the project a needs assessment study was conducted in August, 2019 to 

identify livelihood needs of the people living adjacent to PAs. The study revealed challenges in finances, 

coordination (between park officials and communities), favorable policies and limited park staff. 
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2.8 Overview of the EC project and outcomes of the Needs Assessments conducted around 

LNP 

Programs Manager for CICOD, Edward Thole delivered a presentation 

on the overview of the EC project and outcomes of the need assessment 

that CICOD conducted.  He started by highlighting that the EC Project 

is set to run for 3 years (2020-2023) and that the targeted PAs were 

stipulated in the call for proposal. He indicated that the project is funded 

to the tune of €966, 873.00 with approximately €269,425.00 of the sum 

allocated to LNP.  

In terms of targeting, the project targets women, men, and youth with 50% of them being youths and 10% 

being people with disabilities. However, 60% will be women and 40% men. In total, the project intends 

to reach out to 196,157 people. As a way of uplifting people’s livelihoods, the project will leverage on 

existing opportunities such as promoting forest-based enterprises like bee-keeping. 

Mr. Thole further shared that the needs assessment study that was conducted prior to the award of the 

project revealed that poaching is major challenge in LNP. He added that the study also revealed a strained 

relationship between communities and official from park hence the interventions will require collaborative 

efforts at all levels.  

Primarily, the project aims to transform people’s livelihoods and behaviors, CSO engagement in building 

climate resilience of communities as well as influencing policy and other operational issues within 

Government institutions. 

In closing, Mr. Thole stated that in line with addressing the challenges, several interventions will be 

implemented and some include; Permaculture, Installation of Solar kiosk, Goat pass-on programs, Water 

supply to the park and Value chain addition for a variety of products. 

2.8.1 Plenary 

❖ How come T/A Lundu is not included in the targeted communities? 

Response: T/A Lundu’s area will be reached out to as well through awareness raising interventions. 

This follows outcomes of the need assessment study that revealed that people in Paramount Chief 

Lundu’s area do not engage much in malpractices that affect PAs. 
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❖ Comment: A lot of challenges have been highlighted; poaching, relationship between people and 

the park officials as well as encroachment. However, the root cause of all these is environmental 

degradation by poor people. Park officials fail to do much in handling offenders in terms of fines 

since they cannot even be able to pay the fine.  

❖ Comment: The project seems promising as it aims to work on capacity building, establishing 

businesses for people and many other interventions to enhance the livelihood of people and reduce 

degradation of forest and wildlife resources. 

❖ How will the project reach out to poor people who are driven by poverty to burn charcoal to earn 

a living? 

Response: Poverty drive people to engage in environmental degradation hence the interventions 

will work to improve income levels of people by employing various interventions such as solar 

kiosks, bee-keeping etc. 

❖ Why were the 3 PAs chosen? 

Response: In Chikwawa for example, Majete and Lengwe are totally different. Where there are 

other organizations such as African Parks running the PAs, wildlife and forest resources are 

effectively managed compared to Government managed PAs hence the choosing of the 3 PAs.  

❖ What relationship will be there between CICOD and local leaders and associations that work hand 

in hand with the park to ensure transparency and effectiveness as you intend to work with 

communities? 

Response: CICOD works with park officials, communities and other stakeholders. However, 

COVID-19 pandemic has largely affected the implementation of the project hence consultations 

were done with the 2 stakeholders (park officials and communities). CICOD has done value chain 

analysis (VCA) on the IGAs to figure out best approaches to implementing them. Implementation 

of the IGAs in the communities has not started yet and during implementation all stakeholders 

will be involved. 

❖ How will the project ensure sustainability of the interventions? 

Response: CICOD will ensure there is a good working relationship among the National Park, 

Government, DoF, community structures and CSOs in order for them to carry on with the 

interventions even after the project has phased out. 

❖ Will CICOD find markets for the products and services attributed to the project? 

Response: VCA looked into availability of markets and after commencement of the project 

linkages to markets will be set to ensure project members profit. 
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2.9 Presentation on Forest Management in Chikwawa (successes, challenges and 

opportunities 

This presentation was delivered by Chikwawa District Forestry 

Officer (DFO), Mr. Hector Nkawise. His presentation focused on the 

challenges, successes and opportunities in the forestry sector in the 

district. The DFO stated that 35% of Chikwawa district is covered 

with forests which are classified as customary and Government 

owned. However, Chikwawa is prone to forest degradation as people 

indulge in cutting down trees for firewood and charcoal. He briefly 

explained that people often confuse forest degradation and deforestation highlighting that the former is 

just cutting down trees for small purposes like firewood or charcoal while the latter entails clearing of an 

entire forest for other purposes.  

The Department of Forestry (DoF) is facing challenges in line with managing forests in the district. Some 

of the challenges include: 

• Forest degradation (firewood and charcoal) 

• Unsustainable farming   

• Uncontrollable bush fires 

• Lack of capacity in forest management for local institutions  

• Overdependence on forest 

• Lack of regulated access  

However, the presenter disclosed that the DoF is implementing interventions aimed at addressing the 

existing challenges. Some of these interventions include: 

• Afforestation 

• Promoting natural regeneration 

• Empowering local communities in forest management 

• Promoting forest-based enterprises  

• Conducting forest management awareness 

The DFO expressed his concern that people from other districts like Blantyre see Chikwawa as a source 

of charcoal and Chikwawa residents view this as a way of making money instead of rising up against the 
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practice as degradation will leave the district without forests. On a lighter note, he acknowledged that 

regardless of the aforementioned challenges, there is hope as there are opportunities that exist to enable 

improvement of forest management. Some of the opportunities are; 

• Self-motivated and committed communities 

• Rich natural regeneration in indigenous species 

• Large number of tree species 

• Wide range of biodiversity 

• A lot of domestic animals  

In closing, Mr Nkawise called on the stakeholders present to ensure that by-laws on forest protection are 

set. He also appealed to Government to make afforestation an all-season activity and not just the rainy 

season; and finally, he requested the stakeholders to lobby for better policies that favor forest management. 

2.9.1 Plenary 

❖ Did CICOD reach out to your department prior to kick-off of the project? And how will your 

department ensure that people involved in degradation are greatly engaged?  

Response: CICOD did reach out to the DoF in the early stages of the project. On engaging known 

forest degraders, the DoF plans to train Village Natural Resource Management Committees 

(VNRMCs)  

❖ Has NGOs work affected works of the Forestry department? 

Response: No, NGOs implement what people need hence what they are told is what they carry 

out. However, it is recommended that the NGOs go through the DoF to ensure that they do not 

bring in new things in the communities. 

❖ Has there been cases where your office failed to implement plans which they made due to poor 

implementation strategies? 

Response: Yes. This is a result of low funding from Government to the department which leaves 

other plans to not be implemented. 

❖ What is the criteria used to confiscate charcoal on the roads and how do you plan to reach out to 

people that burn charcoal? 

Response: Charcoal made from customary or Government owned forests is the one that is 

confiscated and not charcoal made from individual owned forests. There is a Bill meant to protect 

officers that are responsible for impounding charcoal. However, it is important to note that more 
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trees are needed to produce 1 bag of charcoal which can be used in less than a month as compared 

to using firewood from 1 tree which can be used for an entire month. 

❖ How do you address foreigners such as those from Mozambique that are degrading forests by 

opening farms inside the forests? 

Response: Transborder meetings are being done with Mozambique and there are improvements 

so far. However, as Malawians, we also need to be responsible enough for our country and its 

resources to curb foreign resource invasion. 

❖ Is your office aware that people in villages such as Mchenga and Mandirade tend to cut the upper 

part of the Mngwangwa tree to tap alcohol? If yes, how do you plan to address this issue? 

Response: The DoF is aware however, unofficial research has shown that not every tree produces 

alcohol but this Mngwangwa tree reportedly give up to 5litres. Research on the number of trees 

cut still needs to be done and the DoF is planning to address the issue. 

❖ Are there crashes in policies among Lands, Irrigation and Forestry sectors as people are seen to 

opening gardens supported by irrigation schemes inside forests? 

Response: The matter needs a holistic solution and will be taken to the District Subcommittee on 

Environment to discuss the way forward because people that are opening these gardens seem to 

have received the irrigation pumps from Government hence further inquiries must be done. 

❖ Comment: There is lack of prioritization by our politicians as seen by some of the Bills that are 

brought to Parliament. There is a bill that will allow people that have planted their own trees to 

burn charcoal yet they do not have the trees to begin with. We also tend to give liberty to foreigners 

up to the extent of them opening farms inside our forests yet we cannot do the same in their 

countries. As citizens, we should love our country. 

2.10 Presentation on Wildlife Management in Chikwawa (successes, challenges and 

opportunities) 

The presentation was delivered by Mr Walison Fixon, LNP manager. 

This centered on the park background information, management 

activities including successes, challenges and opportunities. The 

presenter started by disclosing that LNP covers 28 Group Village 

Heads (GVHs). He added that the park works with 4 Zones and 

Community Based Organizations (CBOs) in the management of the 
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park. He explained that management of the park is in 4 aspects which include; administration, wildlife 

management, research, and extension work.  

The administration focuses on handling staff as well as resource mobilization. In terms of wildlife 

management, these are the officers responsible for conducting patrols and law enforcement while the 

extension department works towards awareness and communication. The research section comes in to 

establish the status quo of the park but also figuring out ways of improving the park. 

However, the park is facing a number of challenges some of which are attributed to the communities 

adjacent to the park. Some of these challenges include; 

• Poaching 

• Cutting down trees  

• Lack of knowledge of existing laws  

• Lack of wholesome support from communities  

• Limited camps to accommodate patrol officers 

Mr Fixon revealed that although the park works with Zones and CBOs, there has been instances where 

park officials have been chased away from communities such as Therere and Ndakwera. Regardless of 

these setbacks, through the park patrols, the park officers were able to arrest 138 people with 40 in jail, 31 

fined and 23 out on bail. He highlighted that the people were arrested on grounds of illegal entry into the 

park, farming inside forests and entering forests with weapons among others.   

The presenter also highlighted the opportunities that exist with regards to park management. Some of the 

opportunities include: 

• Existing laws 

• Construction of 2 camps 

• Construction of a road 

• Coming in of NGOs implementing projects in line with wildlife  

2.10.1 Plenary  

❖ Of the offenders arrested what is the gender aggregation? 

Response: About 8 out of 10 people caught are men which translates to 80% men and 20% 

women. 

❖    Does LNP collect revenue? If it does, how much does it collect? 
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Response: the park does receive visitors at rare intervals hence revenue is not that much; 

approximately K100, 000.00 because the park does not have a lot of wildlife. Regardless, the 

revenue collected is divided amongst the park, communities and the Government. 

❖ Are there any plans to revitalize LNP by engaging other organizations (like African Parks) 

considering that the park is in a miserable state? 

Response: Government priorities affects the funding that is allocated to the DNPW. Resource 

limitation impinges on implementation of plans that could boost the status of the park. Most parks 

that are run by Government depend on NGOs funded projects for their proper management 

2.11 Development of the influencing strategy for the EC Project  

After a presentation of the need assessment as well as the current status of issues in Chikwawa forests and 

LNP, participants were divided in groups and requested to brainstorm issues that CISONECC must take 

on and prioritize in implementing the advocacy aspect of the project. 

Table below is a compilation of three main advocacy issues including objectives and strategies that 

stakeholders identified and prioritized during group work session.
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1. Advocacy Issue: Inadequate funding towards forests and wildlife conservation 

Objective: To increase funding allocations to forestry and wildlife in Malawi by 2023. 

Targets  Potential Influencing allies Other stakeholders Opponents Advocacy message Means of Influence 

• Members of 

parliament 

(Parliamentary 

Committees) 

• NGOs and other 

network groups 

• Local leaders • Politicians • Adequate 

funding towards 

forestry and 

wildlife 

management 

sectors 

• Interface 

meetings. 

• Radio 

programmes 

  Audience: Departments of National Parks and Wildlife and Forestry 

2. Advocacy Issue: Inadequate knowledge on wildlife legislation 

Objective: 80% increase in public awareness on wildlife legislation by 2023 

Targets Potential Influencing allies Other Stakeholders Opponents Advocacy Message Means of Influence 

• Ministry of 

Information and 

Communication 

Technology 

• Ministry of Civic 

Education and 

National Unity. 

• Ministry of 

Tourism Culture 

and Wildlife 

• Traditional leaders 

• CSOs 

• NGOs 

• Donor 

Community 

• Media 

 

• Illiteracy level 

 

• Enhance public 

knowledge on 

wildlife 

legislation 

• Radios 

• Interface 

meetings 
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• Ministry of 

Forestry and 

Natural 

Resources 

Audience: Department of National Parks and Wildlife   

3. Inadequate law enforcement in the management of Forestry and Wildlife resources 

Objective: To Enhance efficiency in law enforcement in forestry and wildlife management sectors in Malawi by 2023. 

Targets Potential Influencing allies Other Stakeholders Opponents Advocacy Message Means of Influence 

• Judiciary 

• Ministry of Justice 

• Parliament 

• Ministry of 

Tourism, Culture 

and Wildlife 

• Ministry of 

Forestry and 

Natural 

Resources 

• Malawi Police 

• Chiefs 

• NGOs 

• Lengwe Wildlife 

Association 

• ADCs 

• Community 

members 

• Business 

people 

• Enforce laws, 

conserve PAs 

Meetings 

Print Media 

Electronic Media 

Audience: Department of National Parks and Wildlife, Courts, Malawi Police   
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2.12 Closing remarks 

2.12.1 Remarks from CISONECC National Coordinator 

Julius Ng’oma, CISONECC National Coordinator, commended all the participants for accepting 

CISONECC’s invitation to the meeting. He thanked the participants for their active contributions to 

the discussions saying that their input will inform the advocacy strategy for the project that is under 

development.  

The advocacy strategy will encompass issues in PAs that have come out from the meeting and will be 

a combination of issues from Kasungu NP, Lengwe NP and Mwabvi Game Reserve.  He added that 

the advocacy strategy is significant as it will guide CISONECC’s planning and implementation of the 

advocacy aspect of the project which will in turn inform implementation of interventions on the 

ground by CARD and CICOD.  

He assured the participants that CISONECC will treat the issues with utmost attention as they will 

help in the success of the project as well as the development of Malawi. 

2.12.2 Remarks from Department of National Parks and Wildlife 

The Department of National Parks through Mrs Catherine Chunga commended CISONECC for 

bringing together stakeholders through the meeting to get their views and genuine issues that PAs in 

Chikwawa are facing as these will be prioritized. Mrs. Chunga also thanked the participants for their 

free and active participation throughout the entire meeting and appealed for the continuation of the 

good relationship that has started throughout the project timeline.  

She emphasized on the need to share knowledge and information related to the project to the park as 

this will ensure sustainability of the project interventions even after the project has phased out. 

2.12.3 Remarks for Paramount Chief Lundu 

Concurring with Mrs Chunga, Paramount Chief Lundu commended CISONECC for organizing such 

an important meeting. The meeting provided a platform for all stakeholders to share their knowledge 

and experience in dealing with PAs.  

In response to the concern from Lengwe NP manager on community hostility during patrols, Chief 

Lundu recommended that the park officials should not conduct the patrols alone and they must involve 

chiefs to avoid these episodes of hostility. The Chief acknowledged that Lengwe NP is indeed facing 

a lot of challenges which has affected the revenue realized by the park. He appealed to local people to 
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first prioritize the park then other people will follow. He also called on people to protect the park and 

report crimes as giving a blind eye will only put people of Chikwawa at a loss 

3. Challenges 

Although the workshop was generally successful, a number of challenges were met in the course of 

organizing and conducting the workshop. Some of the challenges include; 

• The workshop started almost an hour later than the scheduled time as most participants 

showed up late due to what looked like bad weather. This affected time allocated for other 

sessions. 

• Intermittent blackouts affected the delivery of some presentations in terms of illustration of 

visual evidence of the issues. 

• Rains affected the ability of people to hear clearly the issues being presented as there was no 

microphones used. 

• Workshops scheduling uncertainty as CISONECC was monitoring the threat of COVID 19 

especially with Government of Malawi revising some COVID-19 measures. 

• Attendance slightly affected by weather and COVID 19. 

4. Recommendations 

With the Challenges outlined, it is recommended that; 

• Back-up power source should be available in times of blackouts to ensure presentations are 

delivered effectively. 

• Emphasizing on time to participants to ensure they arrive on time  

• Further workshops should be put on hold in the wake of registered cases of COVID 19. 

• Allocate enough time to allow for fruitful discussions and rich input from stakeholders and 

participants 

5. Conclusion 

Taking into consideration all the challenges encountered, it can be concluded that the workshop was 

successfully conducted as most of the objectives were achieved. Stakeholders were oriented and 

prepared for the EU supported project on ‘building resilience of communities around PAs’ and were given 

the opportunity to input and provide recommendations to guide in prioritization of activities to be 

implemented. The presence of key stakeholders from the Department of Forestry and the Department 

of National Parks and Wildlife who shed more light on the status quo of their respective sectors also 



23 
 

made sharing of experiences in the management of the National Park, Forest and Wildlife in Chikwawa 

more informative. Furthermore, stakeholders were informed of the outcomes of the need assessment 

from LNP and were given an opportunity to validate the outcomes. Most importantly, the workshop 

assisted CISONECC to inform the advocacy strategy of the project that is under development. 
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6. Appendix 

6.1 Photos from the workshop 

  
A cross-section of participants during the 
meeting 

Chikhwawa Council Official Mr. Richard Banda 
contributing in the discussion 

  
Zone Representative for Lengwe Wildlife 
Association Mr. Sofiliano Gweta contributing 
the to the discussion 

Paramount Chief Lundu expressing concern over 
degradation of forest and wildlife resources in 
Chikhwawa 
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Mrs. Catherine Chunga highlighting DPNWs 
concerns and challenges in the Management of 
Wildlife resources in Malawi 

Ministry of Health representative, Charles 
Chiwambo stressing the need to be COVID-19 
conscious at all times. 

  

CISONECC Programs Coordinator, Ruth 
Likambale moderating proceedings during the 
workshop 

CISONECC Project Coordinator, Kondwani 
Mubisa delivering a presentation on outcomes of 
needs assessment conducted in Chikhwawa 

 
CISONECC National Coordinator delivering opening remarks during the workshop 
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6.2 Program for Chikhwawa District Advocacy and Stakeholder Mobilization Workshop 
DATE: 16th July, 2020 

 

 TIME (hrs.)   PROGRAM   RESPONSIBITY 

8:00 – 8:30  Registration  CISONECC Secretariat  

08:30 – 08:35 Opening Prayer Volunteer  

08:35 – 08:45 Introductions and objectives Ruth Likambale 

08:45 – 09:15 Opening remarks 
 

T.A. Lundu 
DPNW 
DPD 
Julius Ng’oma, CISONECC 

09:15 – 09:45 Presentation: Introduction 
CISONECC and the EC Project 

Kondwani Mubisa 

09:45 – 10:00 Plenary All 

10:00 – 10:20  Presentation: Forest Management in 
Nsanje (successes, challenges and 
opportunities) 

District Forestry Officer 

10:20 – 10:35 Plenary All 

10:35 – 11:00 HEALTH BREAK & GROUP PHOTO 

11:00 – 11:20 Presentation: Wildlife Management in 
Nsanje (successes, challenges and 
opportunities) 

DPNW 

11:20 – 11:35 Plenary All 

11:35 – 11:55 Presentation of needs assessment 
report 

CICOD 

11:55 – 12:10 Plenary All 

12:10 – 13:30 HEALTH BREAK 

13:30 – 14:30 Group Work: Development of EC 
project influencing strategy   

Kondwani Mubisa 

14:30 – 15:30 Presentation from Group work  All 

15:30 – 16:00  Closing Remarks DNPW 
DPD 
Julius Ng’oma, CISONECC 
T.A. Lundu 

16:00 – 16:10 Closing prayer  Volunteer 

END OF WORKSHOP 
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6.3 Attendance 

NO NAME M/F A- Below 35 
B- Above 35 

NAME OF 

ORGANIZATION 

PHONE 

NUMBER 

EMAIL ADDRESS 

1 Walison Fixon M A DNPW – Lengwe  0888499950 walisonfixon@gmail.com  

2 Brave Madise M A DNPW – Lengwe 0999100711 bravemadise1@gmail.com  

3 Samson Mkhumbwa M A DNPW – Lengwe 0999258137 kachechesamson@gmail.com  

4 Sifoliano Gweta M B LWA 0993747032  

5 Fly Moyo M A ZONE 0994839270  

6 Henry Banda M A ZONE 0994373570  

7 Hector Nkawise M B Forestry - CK 0885884402 hectornkawise@yahoo.com 

8 Patrick Makondesa M B YONECO 0881388939 patrickmakondesa@yoneco.org  

9 Misheck Iman M B Agriculture  0881870111 imanmhw@gmail.com  

10 Goyigoyi Khonje M B CISONECC 0994398024 goyigoyi@cisoneccmw.org  

11 Anthony Banda M A  0993777729  

12 Paramount Lundu M B Chief 0888627503  

13 Kondwani Mubisa M A CISONECC 0884338990 kondwani@cisoneccmw.org 

14 Catherine Chunga F B DNPW (HQ)  catherinechunga@gmail.com  

15 Lisa Banda F A CISONECC 0882949547 lbanda851@gmail.com  

16 Samson Kundecha F B DNPW – Lengwe  0995460095 skundecha@gmail.com  

mailto:walisonfixon@gmail.com
mailto:bravemadise1@gmail.com
mailto:kachechesamson@gmail.com
mailto:hectornkawise@yahoo.com
mailto:patrickmakondesa@yoneco.org
mailto:imanmhw@gmail.com
mailto:goyigoyi@cisoneccmw.org
mailto:kondwani@cisoneccmw.org
mailto:catherinechunga@gmail.com
mailto:lbanda851@gmail.com
mailto:skundecha@gmail.com
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17 Francis Chombo M B DNPW - Lengwe 0999408275  

18 Precious Kumbeni M A NPL 0994888700 preshasi@gmail.com  

19 Grey Sagawa M B CICOD 0999942119 greysagawa@gmail.com  

20 Leonard Mchombo M B CK - Council 0999071109 mchomboleo@gmail.com  

21 Mac Nell Shire M A Youth CK - Council 0884164796 shiremacnell@yahoo.com  

22 Ruth Vela M A Ngabu ZONE 0885741141  

23 Edward Thole F A CICOD 0888505980  

24 Charles Chiwambo M B DHO - CK 0996081033 charleschiwambo@gmail.com  

25 Frank Phiri M A EDO - CK 0880547978 frankphiri@gmail.com  

26 Solomon James M B ZONE 0886164308  

27 Ali Phiri M B CK - Council 0999862759  

28 Richard K. Banda M B CK - Council 0884512372 kazingahpsabanda@gmail.com  

29 Ruth Maganga F A CISONECC 0888713868 ruth@cisoneccmw.org 

30 Julius Ng’oma   M B CISONECC Coordinator 0888795957 julius@cisoneccmw.org  

31 T/A Ndakwera M B Chief 0882422989  

32 Senior Chief Chapananga M B Senior Chief 0881694038  

 

mailto:preshasi@gmail.com
mailto:greysagawa@gmail.com
mailto:mchomboleo@gmail.com
mailto:shiremacnell@yahoo.com
mailto:charleschiwambo@gmail.com
mailto:frankphiri@gmail.com
mailto:kazingahpsabanda@gmail.com
mailto:ruth@cisoneccmw.org
mailto:julius@cisoneccmw.org

