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BACKGROUND
Introduction
In past decades, Malawi had experienced ever increasingly occurrence of the climate change hazards
with floods and droughts as the most devastating hazards. These Climate change hazards have been
consistently undermining the development interventions by the government and different
development partners in the country leading to loss of community livelihoods options and
development potential. To deal with these new and unpredictable risks, resilience and adaptation have
emerged as a key concept for policy and program development. The Government of Malawi in its
development growth strategy recognized that investing in resilience building has the largest multiplier
effect on poverty alleviation education, health, agriculture and water development, economic growth,
urbanization and governance.
Recognizing this, the government of Malawi developed a National Resilience Strategy and the
Implementing Plan which aims at minimizing the effects of climate change to food insecurity and
livelihoods loss among communities in Malawi. Through the Strategy and the Plan, government brings
a multi-dimensional approach to control floods, reduce food insecurity and grow exports, protect and
manage the environment and catchments, enhance early warning system and provide social support
interventions using a single monitoring and evaluation framework, enhanced coordination, pooling of
resources and prioritization.
Early Warning System and climate information can help communities learn of pending weather events,
plan harvests, and respond to the threat of flash floods. Yet these data are not widely available or
accessible to communities. Malawi’s weather/climate and hydrological observation infrastructure,
whilst declining over recent years, is in the process of being improved and rebuilt but is still in a state
which limits the ability to accurately monitor current conditions and produce tailored information and
forecasts. While data are transmitted daily from staffed stations, these data are only incorporated into
the central database once per month, limiting their real-time utility. Seasonal forecasts, which help
farmers plan their crops, are available but only used to a limited degree, partly due to understanding
and confusion regarding the application of probabilistic information for assessing risks. Hydrological
monitoring and forecasts have recently been improved for the Shire river basin but remain unavailable
for much of the country.
Addressing climate change is a top priority of the Government of Malawi. Working with partners
from civil society, the private sector and the international development community, Malawi has
developed a number of climate resilience policies and strategies. These policies and strategies set out
adaptation and mitigation priorities that move Malawi toward a low carbon climate resilient
development pathway.
The Government of Malawi developed a National Resilience Strategy (NRS) in 2017. The
Government is finalizing the process of developing an implementation strategy for the NRS.
Government has been soliciting inputs from the various stakeholders on the development of the
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implementation strategy for the NRS and this process has been on-going for some time, thereby
presenting an opportunity to civil society organization to provide their inputs into this process.
The government of Malawi through the Department of Disaster Management Affairs with support
from the United Nations Development Program is implementing a new project aimed at Scaling up
the use of modernized early warning systems and climate information in 21 districts in bid to respond
swiftly in an event of natural disasters(Saving Lives and Protecting Agriculture-based Livelihoods in
Malawi: Scaling Up the Use of Modernized Climate information and Early Warning Systems (MCLIMES) funded by Green Climate Fund (GCF). The project is in its inception phase and much of
the work has focused on baselines verification, beneficiary identification, identification of sites for
installation of meteorological equipment and identification of catchments for the operational and
decision support systems for hydrological equipment as well as partnership mapping are underway.
The M-CLIMES project in Malawi is an opportunity for CSOs and other stakeholders to learn how
GCF funded projects are implemented, how the project activities interact with beneficiaries and other
Stakeholders including local communities, and how the GCF can transform lives of Malawians in its
pursuit for low carbon paradigm shift.
In Malawi the energy sector was envisaged to play a central role in enhancing the performance of the
economy; improving delivery of social services; creating investment and employment opportunities;
and reducing poverty. Improvement in the energy sector was expected to positively impact on other
sectors, through well-defined policies and institutional frameworks, international assistance from
development partners and partnerships with the private sector. In recognition of the huge role that
the energy sector played to the development of the country, the Malawi government through the
Ministry of Natural Resources, Energy and Mining (MNREM) had revised the Malawi Energy Policy
to ensure that the energy policy is in line with the current energy development aspirations. The
government had also developed the first Malawi Renewable Energy Strategy, MRES, which sets out a
detailed set of priorities and actions to achieve the universal access to renewable electricity and a
sustainable bioenergy sector.
Nationally determined contributions, NDCs, being at the heart of the Paris Agreement and the
achievement of these long-term goals, embody efforts by each country to reduce national emissions
and adapt to the impacts of climate change. The country’s Intended Nationally Determined
Contributions, INDCs, indicated that, at sectoral level, the largest emitters of greenhouse gases are
forestry and land-use, agriculture and energy respectively. The INDCs highlighted Malawi’s various
Policy-based mitigation actions in all sectors including the Energy sector.
Successful implementation of these policies, agreements, plans, actions and strategies need a strategic
coordination and communication between all players in the energy sector at all levels. However, it has
been observed that there was still a challenge in implementation of these by Government, CSOs as
well as communities due to a communication gap. Communities, CSOs, and even other government
departments were unable to put into practice these plans, strategies, priorities, and policy actions that
Malawi has committed to.
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Malawi commenced the NAP process in September 2014 through the establishment of the Core Team
and sectoral teams before a subsequent official launch. This was followed by initial sector training and
commissioning of the preparation of Malawi’s NAP Roadmap, including a target timeline for the 17
different steps involved in the NAP process (per the UNFCCC guidelines). The Roadmap has taken
a comprehensive approach to Malawi’s NAP development process, separating out key elements in the
chronology. With the understanding that the NAP process is guided by the principles of inclusiveness
and participatory at all levels, CISONECC has resolved to engage district and local community level
stakeholders. This was done through district and community sensitization and consultation meetings
on the NAP processes including the participatory monitoring and evaluation elements of the NAP.
CISOENECC would like to validate the consultation results to CSOs in Malawi and engage them to
make inputs.
It is with this background that Civil Society Network on Climate Change in collaboration with Trocaire
through Resource Rights Program supported by Irish Aid; Care Malawi through GCF-CSOs
Readiness Project supported by Care Germany Watch; Danish Church Aid and VSO organized and
conducted one day workshop to share knowledge and experiences, and enhance collaboration among
Civil Society Organizations and Government Institutions and Departments in Development,
Implementation, Monitoring and Evaluation of Climate Change Policies, Programmes and Plans in
Malawi on 27 November 2018 in Mponela, Dowa.
Objectives
The overall objective of the knowledge exchange workshop is to enhance collaboration among Civil
Society Organizations and Government Institutions and Departments in Development,
Implementation, Monitoring and Evaluation of Climate Change Policies, Programmes and Plans in
Malawi. Specifically the workshop aims at:








Increase CSOs understanding on effective implementation, and participatory monitoring and
evaluation of GCF funded projects.
Promote transparency and accountability of the GCF funded projects in Malawi
To create a platform for CSOs to share their views on the implementation of the various in
implementation of the Climate Change and Disaster Risk Management related policies.
To increase understanding of the Implementing Plan and monitoring and evaluation strategies
of the Climate Change and Disaster Risk Management related policies among the CSOs in
Malawi.
To raise stakeholders awareness on Malawi’s Energy priorities as articulated in various energy
policies and strategies
To assess the effectiveness of energy Governance structures in relation to achieving low
carbon and resilient pathways
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PROCEEDINGS
The day began with an opening session which the secretariat led by having a volunteer open with a
prayer and all the participants introduced themselves. Collins Mittochi, who was leading the opening
session, warmly welcomed Julius Ng’oma to give welcome remarks.
Welcome Remarks
Julius Ng’oma, CISONECC Coordinator, welcomed the participants to the stakeholder dialogue
meeting. In his remarks, he stated that the meeting had various sessions which included Climate
change adaptation and resilience, Energy as well as early warning systems. He emphasized that the day
would be full of knowledge sharing and that there was various groups of people representing the
government, civil society, academia, development partners, and community members.
As he concluded, he urged all participants to pay close attention to each session and ensure to
participate.
CISONECC Updates
Violet Mfune from CISONECC secretariat gave updates on matters related to the network in general.
In her presentation, she started with describing the vision and mission statement of CISONECC. She
said the vision was to create a coordinated approach to building climate change resilient communities
and ecosystems in Malawi. To coordinate civil society organisations and influence a desired change in
climate change and disaster risk management-related policies, practices and attitudes through research,
advocacy, model projects, networking and capacity building. She explained that CISONECC is made
up of 61 Local and International Non-Governmental Organisations and Faith Based Organisations,
as well as Networks and Associations working in Climate Change and Disaster Risk Management
(DRM) in Malawi. If an organization would be interested to be part of the network, application of
CISONECC membership was by filling Application form and giving two referees. She continued to
say that CISONECC was composed of 5 board members, 2 board sub – committees, 4 thematic
groups and 7 secretariat staff members
Violet continued and mentioned of the partnerships of the network. She said CISONECC was
implementing a Resource Rights Programme with support from Irish Aid through Trocaire, a GCFCSO Readiness Project with support from German watch through CARE Malawi, engagement on the
NAP development process with Support from DCA and Putting policies into practice in the midst of
Energy Crisis project; with support from VSO. At that moment, the secretariat was working on
Partnerships for the following Projects: NEPAD – Climate Smart Agricultural Practices, and Climate
Challenge Programme Malawi (CCPM) with Trocaire.
The presentation gave updates on what CISONECC had achieved in 2018. Among others, National
Coordinator for CISONECC was selected as GCF active observer for the global south – representing
CSOs in GCF Board meetings for 2 years; engaged Government on GCF related matters though the
GCF-CSO Readiness Project – CBA 12 Side event; Supported stakeholder meetings for the
development of the DRM bill, disseminated the DRM Plans for Cities; supported stakeholder
meetings for the engagement on the development process of the Meteorological Policy; developed
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Newspaper articles and press releases on various policies such as the Meteorological Policy; Website
maintenance and social media tools and pointed out that the secretariat is re-working on the website
and the work will be completed soon. the presentation also indicated that CISONECC supported
Youth Conference on Climate Change (the team had an audience with the Minister of Natural
Resources Energy and Mining on 31st July 2018); disseminated DRM, NCCM, Food and Nutrition
policies and its implementation, monitoring and evaluation strategies; finalized CISONECC strategic
plan and advocacy strategy ( members to request copies from secretariat); conducted a study on
potential factors likely to influence GCF flow to Malawi and a CSO orientation workshop on
international and National resilience policies in March 2018; and conducted a Big Shift campaign
launch in Malawi ( CISONECC was the secretariat of the campaign). In addition, she indicated that
CISONECC had attended a number of international Meetings such as; Adaptation features in Cape
Town in June, 2018, CBA 12 in Lilongwe June 2018, Conference of Parties in November, 2017, GCF
20th and 21st Board Meetings in Korea and Bahrain; CCDA 1V, Nairobi, Kenya; GCF Structured
dialogues in Mali and Ethiopia; and PACJA AGM – CISONECC Serves in Technical and Political
Affairs of the Continental Governing Council of PACJA ( CISONECC Serves in Technical and
Political Affairs of the Continental Governing Council of PACJA) and disseminated weather forecasts
and climate information among the network.
The presentation finally reminded participants of the Weekly updates and indicated that each
organisation was supposed to have three contact personnel and each member was supposed to notify
secretariat of changes of the contact persons in their organizations. She also reminded members of
the CISONECC Social Media accounts; Website; new website had been developed
www.cisoneccmw.org Facebook page; Civil Society Network on Climate Change, Twitter;
@cisonecc_malawi.
For the full presentation;
https://drive.google.com/open?id=1QYaTLBbbuhRAyvJHK9ZgJNuPWgoDrE_y
Overview of the National Resilience Strategy
Sam Gama, from the Department of Disaster Management Affairs (DoDMA) gave a presentation on
the overview of the National Resilience Strategy. In his presentation, he began to explain that the NRS
was a 13-year strategy that serves as a roadmap and instrument for the Government and its
development partners to guide programme design, funding decisions and priorities on resilience. He
further explained that it is aligned with the MGDS III, MNSSP II, NAIP, DRM Policy, CC
Management Policy, NCCIP, NWP, Gender Policy, relevant legislation and SDGs. The NRS was yet
to be discussed by the cabinet and the Implementation Plan had been drafted. The IPs methodology
included taskforce meetings, analysis of the NRS related documents, district and community
consultations, and supporting of local and international consultant to finalize the work.
The presenation explained that there were 6 districts that had been chosen for the pilot phase, and he
explained the criteria for choosing on the 6 districts. Some indicators within the criteria were not to
be considered during the selection of the districts and yet the same applied in another setting. Other
districts were not selected because they already had existing large projects funded through MDAs and
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Donors addressing any of the NRS pillars. He stated that a total of 15 districts of "high food insecurity"
were identified at the first phase of the section of pilot phase.
As he concluded, he stated some points for general knowledge of all the participants. He mentioned
the use of district vs priority; and regional vs objective considerations as something that had largely
affected the selection of pilot districts. He also mentioned that the various statistics that were largely
affecting the selection process such as food insecurity, non-disaster parameters (food insecurity and
flood), as well as literacy levels in the districts.
For the full presentation; https://drive.google.com/open?id=1VL-cWrMxGlfrzr7Sqm3YAW0AJMGPKdo
Plenary
 On the question of implementation of the National Resilience Strategy it was stated that the
implementation plan has put the institutional framework that will guide the implementation
of the National Resilience process. The Implementation Plan has been deliberately developed
to ensure that the National resilience strategy has a concrete guiding framework that will lead
in resource mobilization, stakeholder collaboration and monitoring and evaluation of all the
processes in the national resilience strategy. The implementation plan has also been developed
to ensure that there is harmonization of all resilience interventions in Malawi by different
government departments, development agencies and CSOs in Malawi.
 Another question was raised on why the Department of Disaster Management Affairs failed
to defend the six priority districts. It was stated that the Department did not fail to defend the
priority districts but rather some districts were included as pilot districts to balance the
implementation of the projects according to regions.
 On when will the pilot phase end, it was explained that the pilot phase will end in 2021and the
second phase will include more districts across all the regions of Malawi.
 On the question whether the Malawi government has enough resources for the
implementation of the strategy, it was stated that the consultant has been working on the
amount of resources required for the implementation and very soon mechanisms will be put
in place to channel the resources in its specific interventions.
Group discussions
Moderated by Julius Ng’oma, the participants were divided into four groups to respond to the following

four main key questions:
1. What implementation arrangements should be put in place to ensure that the NRS have
effectively contributed to the resilience building for the most vulnerable groups in Malawi?
2. What can be the effective way of ensuring that the NRS IP has a monitoring and evaluation
mechanism that contributes to the achievement of its goal?
3. What mechanisms should be put in place to ensure that there are effective funding
mechanisms for the NRS at national and sub national level?
4. What can be done to ensure that the NRS are gender inclusive in its all pillars without
causing tensions among different gender groups?
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The following are the consolidated key issues from the group discussions:
1. What implementation arrangements should be put in place to ensure that the National
Resilience Strategy Implementation Plan has effectively contributed to the resilience
building for the most vulnerable groups in Malawi?
 Taking into account that the NRS-IP will take 13 years, it is important to ensure that
there is a permanent steering committee and permanent staff to take lead in providing
directions of all the interventions to relevant stakeholders. Since the NRs-IP will also
require a joint leadership, coordination, and funding from the GoM, Development
Partners, NGOs, civil society, private sector and the academia, there is need for
technical coordination team to ensure that all the relevant stakeholders are working
towards the achievement of the planned goals and targets.
 Capacitating of the existing district and local structures such as the DRMCs, VDCs,
and local councils on the implementation of the resilience strategy should also
prioritised to ensure that there is community ownership of the interventions.
 Raising awareness for the strategy to all relevant stakeholders is also needed to ensure
that there is effective alignment of all the different resilience building interventions in
the country to achieve one common goal.
 There should be a deliberate targeting of the vulnerable groups in identify their needs
and include them in the implementation interventions.
2. What can be the effective way of ensuring that the NRs IP have a monitoring and
evaluation mechanism that contributes to the achievement of its goal?
 The NRs-IP should have a monitoring plan that should have a clear baseline, log
frame, feedback and reporting mechanisms that should check quality control for its
interventions, value for money and enhance continuous learning of the best practices.
 The Monitoring and Evaluation for the strategy should empower the communities to
ensure that they are able to track and monitor progress of the community projects.
 In monitoring and evaluation of the projects, local communities should be engaged
and ensure that they can ably participate in tracking progress.
3. What mechanisms should be put in place to ensure that there are effective funding
mechanisms for the NRs at national and sub national level?
 Stakeholders must incorporate resilience strategies in their plans and budgets. These
should be both short term and long term plans to ensure that there is continuous flow
of budget support for resilience activities.
 There should be establishment of technical working group in each department at local
and district level to facilitate fund raising initiatives for the national resilience strategy
at all levels.
 Incorporate all local development initiatives with DRM programs in all the districts.
 Government should introduce local fund to support NRs at the community level.
4. What can be done to ensure that the NRs are gender inclusive in its all pillars?
 Gender policies should be incorporated into NRs Implementation Plan
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Mainstream gender/youths/elderly in all the implementation plans.
There should be a deliberate effort to identify women and youth groups and other
vulnerable groups to champion the implementation process.
DoDMA should ensure that funders have a clear strategy on how to involve the
women.

Renewable Energy Panel Discussion Preparatory Session
Julius Ng’oma, CISONECC Coordinator, who moderated the session, introduced the session and
how the panel was going to be conducted. In his brief explanation, he stated that CISONECC would
be organising a panel discussion on Renewable Energy and the session was to help stir all the present
participants’ minds to be considering various questions for the Panel discussion. Continuing, Julius
explained that being a Least Developed Country (LDC), Malawi has an opportunity to input into
global conventions and the ideas to be generated and recommended from that stakeholder dialogue
would be presented during a panel discussion that was being organized by CISONECC. He also
mentioned that the overall recommendations would be reported back to the relevant stakeholders as
well as government.
After the brief introduction, he invited on to the platform three participants; Temwanani Mulitswa
from OXFAM, Mr Gondwe from Mzuzu University and Sithembile Tembo from the Malawi
Renewable Energy Partnership group (MREPG). In addition, Julius called another special expert from
the Big Shift Taskforce in Malawi, Charles Mkoka (Association of Environmental Journalists – AEJ)
to the panel. The panellists shared their understanding on the three topics as follows;
Malawi Renewable Energy Policies
Mr Gondwe, from Mzuzu university, representing academia during the day, stated that the various
policies in Malawi that are related to energy. He stated the Energy Policy of 2003 that had expired in
2008 and there had been a revision by the department of Energy Affairs. He also stated that the revised
policy was yet to start being implemented as it was still not launched at that time and he was informed
that the launch would take place in December, 2018. On the policies and governing of the same, he
mentioned that the DoEA usually coordinated with Malawi Energy Regulatory Authority, MERA. Mr
Gondwe stated that some of the challenges in the policies are;






Limited expertise
Infrastructure in the Renewable Energy fuels such as ethanol, electric vehicles/trains
Aviation
Grid level electricity
Thermal applications

In concluding, he stated that there was a combination of different partners in the sector, which is
also a challenge since there were different energies; i.e. from the ministry departments such as
department of Forestry, Department of Energy, Environmental Affairs, etc. he remarked that it is
not a good thing for a country to have conflicting ideas/priorities on its policies.
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Energy Institutions in Malawi
Sithembile Tembo, the Coordinator for the Malawi Renewable Energy Partnership Group, gave a
brief overview of the Energy institutions in the country. She started by stating that the overall
coordination of Renewable Energy Technologies has been a problem for Malawi. Some NGOs
implement conflicting projects in areas which would end up confusing the end users which are the
community members. She said government had created a conducive environment for implementation
and developing of the country priorities in the Energy sector as it has in recent year involved various
stakeholders. By Renewable Energy, she emphasized that she talking of all of the renewable energy as
follows: Geothermal, Solar power, Wind energy, Biomass, etc. She stated that the various projects that
get implemented in the country were the ones that determine which policy to pick based on the
renewable technology that would be focused on in that project.
The very first institution works directly on all energy matters under the Ministry of Natural Resources,
Energy and Mining, the Department of Energy, DoEA. The department of Energy Affairs is
responsible for all the development of energy related guiding plans, actions, strategies and policies.
Some of the ones that the DoEA had produced had been stated by Mr. Gondwe in his statement. She
mentioned that the Malawi Renewable Energy Partnership Group, MREGP was a group comprising
of over 15 organizations and others were also still able to join after expressing interest. For the whole
energy sector to work, Sithembile said, there is always need for regulations and MERA is the one in
charge of all the regulations thereabout. She also stated that there was Malawi Bureau of Standards,
MBS, which guided the standards in the country, even the renewable energy standards that exist
through the bureau.
Malawi Energy Priorities
Temwanani Mulitswa, from OXFAM, gave her brief overview of the work that OXFAM does in the
communities, which is to improve the livelihoods through Renewable Energy technologies. She also
said OXFAM commends and appreciated the efforts of government in the roles they play on ensuring
that Malawi adopts renewable energy technologies, but there was more to be done, and hence the civil
society had to be coming in. she said Malawi has the favorable policy environment to have the
renewable technologies adopted. “There is also need for civil society to keep playing the role they play
to ensure there is pubic reappearance of Renewable Energy,” she said. There was therefore need to
capacitate the Civil Society Organizations and other relevant Stakeholders or community members,
because after the shift to renewables is adopted, there would be too much to handle by the
communities. At that time, the need for having district energy officers as a country could not be
overemphasized.
Temwanani also highlighted the need the need for the need for the country to seriously consider the
capacity building on Renewable Energy, specially targeting women and girls, being the ones that use
such domestically. She said if it would be great if government could focus on investing in Renewable
Energy and programmes as a way of investing in cleaner energy. Sustainable sources of energy would
be best unlike just the present hydropower, which even though not reliable, is the only reliable source
of power in the country.
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Big Shift Campaign Steering Committee Member Comments
Charles Mkoka, Secretary General for AEJ, started by expressing that the previous presenters had
done exhaustive presentations on the various topics and he would only add in but a few comments.
He started by saying that statics show that only 10% of the country’s population had access to the
hydropower that the country sorely relied on. He said the Department of Forestry is usually blamed
for the various deforestation but in actual sense they are not to blame because the task is not just
saving the trees but also providing a solution for the people to use instead of the charcoal that they
have been accustomed to. Paraffin for one, was no longer available for people and yet people in the
communities are blamed for burning charcoal and yet no solution had been providing.
Charles said the Big Shift campaign is advocating for a broader which should involve changing the
mindset of people for two reasons; low carbon emission in the end and a cleaner environment. He
said the Malawi Renewable Energy Strategy, MRES document shows interventions that would afford
Malawi to move to cleaner energy pathway while having sustainable source of energy supply. The
institutions in the country also had to ensure they ‘spoke’ to one another as regards duplication on
work as redundancies.
As he concluded, Charles gave an example of the Adapt Plan providing solar panels to pump water
for irrigation in Zomba. He said the Research that was done had only considered one area and the
project ended up bringing the material that went well with the first site, Nkhata-bay, to Zomba. The
materials, which were copper pipes, due to the soil salinity of Zomba, reacted. ‘It is very important to
first consider community based solutions,’ Charles said. He said when responding, whether Civil
Society, government, or any other stakeholder, always remember the need for research, consultations
and use of existing structures within the community which are sustainable.
Plenary

Questions and Comments
1. There is indeed lack coordination in the sector between CSOs, DPs, and government, and it’s
a good development to have the MREPG as a solution. – Esther Mweso, United Purpose
2. The various priorities that Malawi has put in place are in line with what we want to achieve
globally, but what the country is lacking is the implementation. – Esther Mweso, United Purpose
3. Does government really understand the need for the Energy officers on ground at district
level, or is it something that as CISONECC members, we can advocate for? – Esther Mweso,
United Purpose
4. What sort of support does the government currently have to ensure that the local people are
supported as regards Renewable Energy technologies? – Willies Nyirenda, Evangelical Association
of Malawi
5. What kind of research is being done in the institutions to deal with the energy poverty that is
currently present in the country? – Willies Nyirenda, Evangelical Association of Malawi
6. On advocating for use of Solar panels, and solar equipment, as advocacy institutions, there
has been a persistence, and its being accepted at a lower scale, why is Malawi not implementing
the same? And if there are challenges in implementation – Mgodi, Ministry of Health/National
Adaptation Plan Core Team
15

7. Renewable Energy did not start from Malawi, what can we do to learn from other countries’
implementation of the same? And what alternative sources of energy that we can explore? Mgodi, Ministry of Health/National Adaptation Plan Core Team
8. As a country, the Renewable Energy source that we can confidently say we have been
advocating for fully is Solar, but why does the Malawi Renewable Energy Strategy not highlight
the need for Solar? This is also surprising since we have solar already available on the market
and is a market that can be easily invested in – Dominic Nyasulu, National Youth Network on
Climate Change
9. What is the status of the clean cookstoves since we have a target of 2,000,000 by 2020? –
Dominic Nyasulu, National Youth Network on Climate Change
10. Solar and other electrical equipment are very expensive… can we not advocate for reduction
or removal of taxes or subsidies to ensure these appliances also reach the rural communities?
– Jimmy Mzilahowa, TWESA in Community Development
11. Biogas has not been completely advocated for or supported fully, can we note promote it
through development partner projects and government since locally making it is also
expensive? - Jimmy Mzilahowa, TWESA in Community Development
12. Many efforts are there by various stakeholders and government would be looking forward to
working on these Renewable energies with research institutions, and if there are other project
proposals or countries, it would be best to bring them in platforms where we all can learn
from. – Sipho Billiat, Economic Planning and Development
13. There is need for appropriate policy harmonization in the government. – Sipho Billiat, Economic
Planning and Development
14. Based on the statistics we have, it is evident that Civil Society has capacity to do a lot, and
there is need for Civil Society to work with the government hand in hand. – Sipho Billiat,
Economic Planning and Development
15. Has the Department of Energy Affairs out in place any regulatory strategies that affect
adaptation? – Gift Maloya – Initiative for Climate Action and Development
16. How are we fairing as a country on adopting the Renewable energy, what does the research
show and what can we do? – Gift Maloya, Initiative for Climate Action and Development
17. The energy sector has no solution for the local people as regards cooking fuel and an
alternative for charcoal isn’t available. There is need for the organizations to start advocating
for justice for people who are arrested and beaten due to cutting down of trees since there is
no solution. – Ellen Matupi, Coalition of Women Farmers
18. Are cookstoves being distributed or sold, because this is treated differently in different
regions? – Ellen Matupi, Coalition of Women Farmers
19. Coal, in Malawi, doesn’t get used by the community members. Why is this so? – Ellen Matupi,
Coalition of Women Farmers
20. What plans are there for introducing various solutions in the rural areas, and not just in the
urban setting? – Jane Chirambo, Community member (Rumphi District)
21. In the three districts that OXFAM expressed that it was working on, what are the plans to
move to the next set of districts? – Jane Chirambo, Community member (Rumphi District)
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22. There is need to put to task the government, otherwise we are not sure who is to blame in all
these matters. – Jane Chirambo, Community member (Rumphi District)
23. On documentation of best practices for example, are we documenting what is working and
where? – Loius Kawenda, Dan Church Aid
24. What exactly is being used for the extra energy that gets produced? – Loius Kawenda, Dan Church
Aid
25. The Renewable Energies that get introduced to the community members via projects, is there
a way of ensuring that these are sustainable even after the project has phased out? – Loius
Kawenda, Dan Church Aid
26. There is a lot that the CSOs are doing, but we must not leave out government on coordinating
on all the Renewables that we are all working on. There is much that Development partners
and Civil Society are doing but the sustainability still lies on government involvement. –
Chimwemwe Phiri, CADECOM
27. Can we, as CISONECC, advocate for cleaner energy since in the production of the
cookstoves, there is also just a lot of emission and use of firewood? – Chimwemwe Phiri,
CADECOM

Responses
Temwanani Mulitswa – OXFAM
The project that was being implemented in 3 districts phased out but there is currently resource
mobilization to ensure that the project reaches others, this is because there was a great success
recorded.
Sithembile Tembo – Malawi Renewable Energy Partnership Group





Coordination has been a challenge, even among the development partners but the MREPG is
going to improve this going onwards. The MREPG has an initiative to ensure that all
development partners are coordinated and have a trust, and if one is introducing something,
all the others will be aware .The problem that usually arises is that donors almost always have
their own requirements and conditions and for places like Lower Shire, with many NGOs, the
coordination problem affects much and there is little impact due to it, that is why the
government decided that there was the need for the MREPG. All those that are working on
Renewable Energy are free to join the group
Solar being used on health facilities already has a plan, and UNDP gave a contract to PW
Africa to visit the central facilities in the country and produce a master plan for all the facilities.
The government is also looking into solar energy farms, and there will be over 10 companies
that will work on this. For instance, UNDP granted community Energy Malawi to do a 100
mini grid and that is underway. Some challenges include contractors not being accredited by
MERA and the products MBS certified

Mr. Gondwe – Mzuzu University
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There is actually promotion of the use of gas
Research is being done but there are various institutions that are working on the same; i.e. The
Polytechnic, MUST, LUANAR, and of course Mzuni. MUST has a department that focuses
mostly on the Renewable Energy and has been working on various developments with funding
from World Bank.
There should be a link between MERA, MBS and MRA to ensure that MRA is not collecting
revenue before the standards are approved and/or they are not accredited by MERA.
Solar panels/products are actually supposed to be cheaper in Malawi as the country has
subsidized certain prices and yet the price is still high for no particular reason.
Biogas is actually pretty effective when managed well but when the promotion begins, most
people shun away from it because it is regarded to be disgusting
At the moment, it is safe to say solutions are supposed to be harnessing from local
communities, that way there is ownership of the solutions by communities. The problem is
that Malawi has currently been growing on development partners’ aid and only flows with the
DPs’ requirements.

Charles Mkoka, AEJ






Having working in African Parks, one’s mentality changes as they take cutting down of trees as
murder. With this in mind, people are not usually seen cutting down trees or cutting down trees
in the presence of African Parks officers. In Malawi, the forestry officers have only gotten armed
recently, which means it was not considered that way in Malawi previously.
Cookstoves only reduce the amount of firewood that you will require when cooking but they are
not the focus since renewable energy would like to actually completely replace this. COWFA
should be following the cookstoves as it is a coalition for women and there is a lot of women
involved.
Energy content for coal does not afford community members to be using it domestically because
coal produces a lot of energy which is more appropriate for the industries.

Conclusion
Julius Ng’oma, the moderator of the session requested that the panel discussion be concluded and guided
the panelists to give their last comments based on the questions given directly to each panelist;
1. What are the institutions doing to ensure that the challenges that exist are being handled? For Mr.
Gondwe
Response; Response; there is several technological advancements in renewable energy that are being
embarked on by the students, some are being funded by DPs, and others are privatizing the product.
This is apart from the various research that is being done on the topics previously said.
2. Have you mentioned local level institutions (on the sub-national level) present in the country
supporting national level institutions so that with those, we are also coordinated? For Sithembile
Tembo
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Response; MREPG coordination is being tacked and will act as a documentation central point for all
since there was no central point to have information. MREPG will have a website where we can get
all the information. On district level, there are no such structure since there is currently no energy
officers at that level either. At the moment, if any organization is to work on something to do with
energy, they are always referred to someone within the district council that works on the section that
the energy produced will be providing for instead.
Sithembile also stated that the Rural Electrification Agency will be an independent entity.
3. What is OXFAM working on in the long run, as regards the same? For Temwanani
Response: OXFAM is influencing and advocating for renewables and has been actively participating
on the revision of the Energy policy development meetings.
4. On the efficiency of the cookstoves, is it really reducing the burning of firewood? - For Charles
Mkoka
Response: The critical/realistic approach to be taken would be to asses, via research the perfecting of
the cookstoves. It has also been hard to engage government at domestic level as the problem still
stands of not having energy officers per district which will be able to assess problems per district and
suggest solutions that would be suitable for that district.

Julius thanked the panelists and closed the session.
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Recommendations
Recommendation

Sector

Direct Action

Research on the ways of Academic institutions and Civil
perfecting the
Society
production of the
cookstoves because
Advocacy activities
Civil Society



There is need to research on the ways
of perfecting the production of the
cookstoves because

Energy



Advocate for government ensuring
that it enforces the energy policy that
provides for the energy officers in
each district.
There is a lot that the CSOs are doing,
but we must not leave out
government on coordinating on all the
Renewables that we are all working on
Improve coordination by having the
organizations working in the energy
sector join the MREPG
There is need for the organizations to
start advocating for justice for people
who are arrested and beaten due to
cutting down of trees since there is no
solution

Energy

There is need for appropriate policy
harmonization in the government.









Responsible

Targeted
institution
All institutions

Department of
Energy Affairs

Energy

Involving government
relevant departments in
activities

All

Relevant
Government
Departments

Energy

Join the MREPG
through the coordinator

All

All institutions
working in Energy

Forestry/Governance

Research on the
injustices that the local
communities are facing
due to energy/forestry
issues

Civil Society

All

Find out contradicting
policies and respond

All

Ministry of Justice,
Ministry of Natural
Resources, Energy
and Mining,
Ministry of Local
Government
Relevant
Government
Departments
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There is need to highlight more of the Energy
solar provisions in the government
documents
There is need to learn from other Energy
countries on how best we can explore
the Renewable Energies that are best
suitable for Malawi
Documentation of the best practices Energy
from Malawi and beyond and sharing
of the same to all the stakeholders

Advocate for solar
products to be
subsidized
Research, and literature
review

Civil Society

Department of
Energy Affairs

Institutions

All institutions

Collect information and
make it more public

MREPG, CISONECC

All institutions
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Modernized Climate information and Early Warning Systems (M-CLIMES)

Introduction
The overall goal for the session was to increase COSs understanding on the effective implementation
and participatory monitoring and evaluation of GCF funded projects in Malawi. To achieve this, the
session invited the project coordinator and the project partners to make presentation on the progress
and overall implementation of the project for the 2017 and 2018 implementation year.
The first presentation that was made by Rabi Gaucho who is the M-CLIMES project coordinator
seconded by a presentation by National Smallholder Farmers Association of Malawi (NASFAM)
representative and finally the session gave an opportunity for the workshop participants to make
comments and ask for clarifications on a number of issues presented.

M-CLIMES presentation
Beginning the presentation, Mr Rabi Gaudo set the background for the Saving Lives and Protecting
Agriculture-based Livelihoods in Malawi: Scaling Up the Use of Modernized Climate information and
Early Warning Systems (M-CLIMES). He stated that the project is a response in quest to develop
Existing early warning systems and sources of climate information in Malawi to help poor farmers
responds to climate change hazards. He further explained that Early Warning System and climate
information can help communities learn of pending weather events, plan harvests, and respond to the
threat of flash floods. Yet these data are not widely available or accessible to communities. While data
are transmitted daily from staffed stations, these data are only incorporated into the central database
once per month, limiting their real-time utility. Seasonal forecasts, which help farmers plan their crops,
are available but only used to a limited degree, partly due to understanding and confusion regarding
the application of probabilistic information for assessing risks. The M-CLIMES project is poised to
improve and rebuilt the state of Early Warning System in Malawi and reduces limitation in the ability
to accurately monitor current conditions and produce tailored information and forecasts. Finally, the
presentation looked at the partner’s role in the project and its duration.

Presentation on Saving Lives and Protecting Agriculture-based Livelihoods Project in
Malawi-Wycliff Kumwenda-NASFARM-M-CLIMES PARTNER
As a partner for the M-CLIMES project, National Smallholder Farmers’ Association of Malawi
(NASFARM)’s presentation focused on their role, progress, lessons and challenges faced. He stated
that NASFAM’s role is to develop and disseminate tailored weather/climate based Agriculture
advisories for small holder farmers. On the part of progress, he stated that NASFARM has done
awareness in all the project districts. The first awareness was done by DoDMA in all districts and
NASFAM sent representatives. He further stated that has done beneficiaries profiling and rolled out
an information dissemination through phone SMS. So far NASFARM has reached a total number
of 17,047 against a target of 16,800.
For
the
complete
https://drive.google.com/open?id=1mqDkWksjHNMhz8T9lbSrIpIJ5NvHGuZY
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presentation;









On the question of sustainability of the use of the technology after the project phases out, it
was explained that the project seeks to influence policy and planning change in long run to
support evidence based climate information practices. The project is one of the pilot projects
that seek to improve climate information to improve the livelihoods of vulnerable
communities, agriculture providing timing, content, availability, and accessibility of
information provided to farmers. The evidence generated from this project will be channeled
to a number of resilience polices and strategies and thereby inform the evidence based climate
information science in Malawi.
Another question was raised on how the M-CLIMES project has factored in the new
agricultural extension approach where farmers are provided services on demand. It was
explained that is in line with the approach where it specifically wants to stimulate demand of
agricultural services through changing farmer’s mindset.
Considering that the project seeks to strengthen its national architecture for generating
science-based climate information to improve its early warning system (EWS), at the same
time taking into consideration of the literate levels among smallholder farmers a question was
raised on what strategies has the project put in place to ensure that there is effective adoption
of the messages among local farmers in Malawi?-Indigenous knowledge. On this, it was
explained that the project has deliberately patterned with agriculture extension service
providers such NASFARM and DEAS that have expertise in communicating agricultures
services with smallholder farmers at local level. NASFARM has devised a farmer’s
communication system that combines indigenous knowledge of the targeted beneficiaries to
ensure that the messages are properly delivered to farmers.
Another question on effective collaboration among project partners was also raised. It was
explained that the M-CLIMES project has partners’ consultation mechanisms that ensures
regular consultations of all partners in the project. The project has also clearly defined roles of
all the partners to ensure that there is maximum use of the resources in the project.

Recommendations
As the project seeks to strengthen the disaster response capacity of targeted communities through
improvement of community-based flood early warning systems. It is important that there is good
collaboration and engagement with all relevant stakeholders at all levels not just project partners but
also. A number of stakeholders are expected to be engaged hence the need for the learning session
for the project we are planning.
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Validation Session on the Outcomes of the District NAP Consultations

Introduction
The overall objective of the session was for stakeholder to discuss and validate the findings of the
district and community level stakeholder consultations on the NAP development process. To achieve
this, the program was tailored with two main activities that fully engaged and equipped the participants
with knowledge and understanding for the effective contribution into the process of the development
of NAP.
The session was delivered in two main form: a power point presentation that was made by Collins
Mittochi, CISONECC project Officer, on the summary of key issues from the NAP community and
District consultations; and stakeholders and participants input on key issues from the presentations.
These stakeholders who reacted to the presentation included; the community representatives from
where the consultations were done, DCA partners in the districts and the NAP Core team
representatives and all the participants during the session.

Summary of Key Findings from District and Community-Level Consultations on the
National Adaptation Process and Strategy
The presentation was made providing a background of why CISONECC partnered with Dan Church
Aid to do the district and community-level consultations on the national adaptation process and
strategy in the four districts. The Methodology was explained whereby guiding questions were
developed based on the following six thematic areas; water, agriculture, forestry, human health, gender
and other crosscutting issues and energy. The presentation was in three sections based on the three
questions that were asked and discussed by the participants.
Key challenges being experienced by the community that is due to Climate Change were discussed.
These included; droughts, flooding, strong winds, deforestation, siltation of rivers, emergence of new
pests and insects, lowering of water table, Loss of soil fertility as well as increased soil salinity, increased
occurrence of diseases like malaria and cholera, gender imbalances in most communities, malnutrition
due to lack of nutritious food and encroachment into protected forest areas.
Secondly, the presentation looked at the adaptation actions that the community is implementing to
address the challenges being faced. These actions included; planting fruit trees at the homestead, Using
traditional irrigation systems, practicing agricultural water conservation practices, planting early
maturing and drought resistant crops, making and using organic manure like mbeya, following
agricultural extension workers advice, forming agricultural clubs and Keeping livestock that are
resistant to diseases.
Lastly, a discussion on the needs and priorities of the community in the thematic areas that can be
incorporated into the final NAP strategy. These included the following; construction of boreholes and
tapped water, increase the number of extension workers for health, crops and livestock, maximize the
use of motorized water pumps for irrigation, sensitization campaign on the importance of gender
balance, opening many agricultural markets like ADMARC on time to buy people’s produce at fair
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prices, Increase the number of beneficiaries to input subsidy in the communities and enlargement of
the existing forest for example Matato forest in Nsanje
After the presentation was finished it was open for reactions from the stakeholders and all the
participants.

Participant’s feedback










Jane Chirambo a community member from Phalisito, Rumphi district commented by
emphasizing the fact that livestock production has been greatly affected by lack of agricultural
extension services in her area. This was also echoed by Mr. Powell Nkhata from Zombwe,
Mzimba who said that in his community there are no operational veterinary services like dip
tanks for livestock. All these has led to low production in the livestock production.
James Sande a community representative from T/A Nguluwe, Nsanje also recommended
CISONECC for the consultations because it gave them the opportunity to share their everyday
challenges and how they are coping with the effects of climate change. He further stressed
that he hopes that their needs will be incorporated into the final NAP strategy.
Chimwemwe Phiri from CADECOM, noted that most communities don’t fully participate in
the activities. He therefore, asked the communities to be encouraged to own the different
initiatives that are being implemented to address the challenges through community
participations in all cycles of project management.
A question was asked on why the presentation didn’t fully address the challenges faced in the
health sector. The question was answered by Mr. Yonasi from EAD, who was part of the
consultation team, he said that the report has fully addressed all the thematic areas but the
presentation was just a summary.
Hendricks M’gode, a member of the NAP Core Team commented that the NAP process is a
long term procedure as such it is important that all stakeholders should be fully engaged in the
proceedings. Therefore, he recommended CISONECC for doing the consultations to
understand what the communities are going through.

Conclusion and Recommendation
The session provided a platform whereby the key findings from the district and community NAP
sensitization and consultations were discussed and validated by all the stakeholders. The community
members from the six districts were given a space to further incorporate their needs and priorities as
well as their indigenous knowledge and skills in the NAP process. The members of the NAP core
team also took advantage of the session to share more details on the NAP development process and
the NAP and the NAP monitoring and evaluation.
From the comments from all the stakeholders and participants there are clearly a lot of challenges that
are being faced by the communities. Even though these communities have developed measures that
are helping them to adapt to these challenges, they still feel that their adaptation measures are not
enough and sustainable to fulfill their needs and priority to survive the challenges posed by Climate
Change. Therefore, it is important that the NAP development process and the NAP monitoring and
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evaluation should incorporate knowledge, ideas and expertise of all the involved stakeholders in the
process.
CLOSING REMARKS
Esther Mweso, from United Purpose, gave closing remarks on behalf of Julius Ng’oma, the
CISONECC National coordinator who had, at that moment, gone to attend to other important
network matters.
In her remarks, she mentioned that she the meeting should have been longer as there was several
discussions that arose from the different sessions and needed more time for the group to discuss. She
emphasized that the team wouldn’t be able to completely exhaust all the ideas as there was just much
that could be shared during the meeting. She added that there was need for CISONECC to keep the
good work of bringing together the various institutions for advocacy issues since that always brings
common ground in all the sectors that are connected to Climate Change and Disaster Risk
management. She wished the team well travels and all the best.
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ANNEXES
I.

LINKS TO DOCUMENTS AND PRESENTATIONS
Name of Document

Link

1.

Overview of the National Resilience Strategy

https://drive.google.com/open?id=1VLcWrMxGlfrzr7Sqm3YAW0AJM-GPKdo

2

Summary of Key Findings from District and
Community-Level Consultations on NAP Process
and Strategy

https://drive.google.com/open?id=1ZitVJFi
4sYR_X7FcGQGSDVhb7oaxTu0e

3

M-CLIMES Project overview and Progress

https://drive.google.com/open?id=1vRH457
CS3z7zRXF7JyqJOltkCSSh-I59

4

NASFAM roles on the M-CLIMES Project

https://drive.google.com/open?id=1mqDk
WksjHNMhz8T9lbSrIpIJ5NvHGuZY
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III.

PROGRAM

DATE: 27th November, 2018__ VENUE: Linde Motel, Mponela
TIME (hrs.)

PROGRAM

FACILITATOR

8:00 – 8:30

Registration

CISONECC Secretariat

8:30 – 08:45

Opening Prayer and Introductions

CISONECC Secretariat

08:45 – 09:00

Welcome remarks

Julius Ng’oma – CISONECC Coordinator

9:00 - 9:15

Opening remarks

Government Representative

09:15 – 09:30

CISONECC updates

Violet Mfune, CISONECC

9:30 – 10:00

Overview of the National Resilience
Strategy Implementation Plan

Sam Gama, DoDMA
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Reactions from Key CISONECC
Members

Esther Mweso – United Purpose
Mercy Chirambo – CADECOM
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Plenary

Julius Ng’oma, CISONECC

10:15 – 11:45

HEALTH BREAK & GROUP
PHOTO

Panel Discussion on Energy Governance and Renewable Energy Priorities
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Renewable Energy Policies

Collen Zalengera – Mzuzu University Panellist

11:00 – 11:15

Energy Institutions in Malawi

Sithembile tembo – UNDP - Panellist
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Malawi Government priorities on
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Temwanani Mulitswa – OXFAM –
Panellist
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Plenary and Panel Discussion
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12:30 – 13:30

LUNCH BREAK
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modernised Climate Information and
Early Warning Systems project

Rabi Gouda, M-CLIMES Coordinating
Unit

14:00 – 14:10

Contributions from M-CLIMES
Implementing Partners

Wycliffe Kumwenda – NASFAM

14:10 – 14:20

Contributions from M-CLIMES
beneficiaries

M-CLIMES beneficiaries

14:20 – 14:30

Plenary

Lemekeza Mokiwa – CARE

14:30 – 14:50

Presentations of NAP Process
Consultations findings

Collins Mittochi – CISONECC
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14:50 – 15:00

Reactions from Community
Representatives

Ellen Matupi – COWFA

15:00 – 15:10

Reactions from District Stakeholders
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Reactions from NAP Core Team
Members
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Closing Remarks

Esther Mweso, United Purpose
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IV.

PHOTOS

Group photo of the participants during the meeting

Julius Ng’oma, CISONECC
Coordinator giving
welcome remarks

Violet Mfune, CISONECC, giving the
CISONECC updates

33

The panelists giving presentations from
each of their sectors’ perspective

Sithembile Tembo from MREPG giving a presentation
of the nation’s energy institutions and their roles

Charles Mkoka, from AEJ responding
to some of the questions

34

Mr. Gondwe from Mzuzu University giving
her presentation during the session

Part of the audience during the
meeting

Jane Chirambo, from Rumphi district, inputting into the
discussion by presenting her questions to the panelist

35

Temwanani Mulitswa from OXFAM giving a short
presentation on the Energy Priorities in Malawi

A question being asked from Lemekza Mokiwa from
CARE Malawi during the discussion

36

Jane Chirambo, from Phalisito, Rumphi district explaining some of the climate change
challenges faced in her community.

Collins Mittochi presenting the Key results from the District and community consultations on the NAP Process
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Jane Chirambo from Rumphi and Ellen Matupi from Mzuzu listening to the presentation

James Sande from Nsanje sharing his insgight on the NAP as Chimwemwe Phiri from
CADECOM facilitated
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Participants paying attention during the sessions

Sam Gama, DoDMA, giving a presentation on the overview of the NRS
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Some of the participants during the group discussions after a session of the overview of the NRS

Some of the participants during the group discussions after a session of the overview of the NRS
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Rabi Gouda, Coordinator for the M-CLIMES project giving a presentation

Part of the audience during Rabi’s presentation at the workshop
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NASFAM’s representation, Wycliff Kumwenda giving a presentation.

Esther Mweso, United Purpose, closing the session by giving remarks on behalf of the National
Coordinator
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