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Elements of adaptation

• Adaptation activities span five general 
components: 

Observations and data management;

Assessment of climate risks, impacts and 
vulnerability;

Planning of adaptation actions;

Implementation;

Monitoring and Evaluation of adaptation 
actions.



Promoting a climate change resilient Malawi

Malawi’s Need for Adaptation to  
Climate Change

• Given Malawi’s high vulnerability to 
impacts of climate change, significant 
national efforts are needed

• CC risk reduction can only be achieved if 
climate change adaptation efforts are 
connected to tangible economic 
development in general, and 
development of local communities in 
particular.



Promoting a climate change resilient Malawi

Sectors affected by Climate 
Change

– Government recognizes that impacts of 
climate change have adverse effects on:

(i) Food and water security, 

(ii) Sustainable economic growth and 
development, 

(iii) Poverty reduction, 

(iv) Land, soil and environmental degradation, 

(v) Water and air pollution, and 

(vi) Sustainable livelihoods of all its citizens.
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Evolution  of Adaptation under the UNFCCC

1996 2001 2005 2007 2011 2015 2016

Paris  Agreement 
Enhanced 
Adaptation 

Article 7 

COP21

COP16
Cancun Adaptation 
Frame work 
AC, NAPs

COP11
Nairobi  Work 
Program
Sharing Knowledge 
and lessons learned

COP2
National 

Communication 
Observation of 

impacts, 
assessments  of 

risks and 
vulnerability

COP7
LDC support, 

NAPA, LEG, LDCF
Planning and Pilot 

implementation

COP13
BALI Action Plan 

LCA
Scaling up 
Adaptation

GCF Decision 
on support for 

NAPS 
Formulation 

up to 3m USD 
per country
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NAPA to NAPs

Malawi’s first NAPA was launched in
February 2008 and has five (5) priority
areas on which national projects have
been developed and implemented by both
Gov. and non-state actors.

Government has developed and is
implementing 5 specific projects from the
NAPA which are providing lessons to feed
into the NAPs
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The NAP

• NAPs is a process under the UNFCCC as a 
way to address adaptation in a broader 
context

• 16th Conference of Parties  that as held in 
Cancun Mexico adopted the Cancun 
Adaptation Framework that included the 
formulation  and implementation of  
national adaptation plans (NAPs), 
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Objectives of the NAP Process

• To reduce vulnerability to impacts of 
Climate Change, by building adaptive 
capacity

• To facilitate the integration of Climate 
Change Adaptation into new and existing 
policies, Strategies and activities. 
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Goal of NAP Process 

Towards Medium and Long-
term Adaptation Planning in 

Malawi.
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Key Features of the NAP Process

• Is not prescriptive

• Facilitates country-owned, country-driven 
action 

• Chance to monitor and review it on regular 
basis – all stakeholders
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Priority Sectors and Areas for the NAP

1. Agriculture                             
2. Forestry 

3. Water resources                  
4. Wildlife

5. Population                            
6. Gender

7. Human Settlements

8. Human Health 

9. Disaster Risk  

Management

10. Transport

11. Infrastructure and 

physical   planning 
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Guidelines for the NAP  Process

Four Elements
• Laying the groundwork and addressing gaps

• Preparatory Elements

• Implementation Strategies

• Reporting, monitoring and review 
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A. Lay the groundwork and address gaps

• Initiating and launching of the NAP process

• Stocktaking

• Addressing capacity gaps and weaknesses 

• Comprehensively and iteratively assessing 

development needs and climate vulnerabilities. 
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B. Preparatory Elements

• Analyzing current climate and future climate
change Scenarios

• Assessing climate vulnerabilities and
identifying Adaptation options

• Reviewing and appraising Adaptation options

• Compilation and communicating national
Adaptation plans

• Integrating climate change adaptation into
national and sub-national development and
planning
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C. Implementation Strategies

▪ Prioritizing Climate Change Adaptation in 
national planning 

▪ Developing a (long-term) national Adaptation 
Implementation strategy

▪ Enhancing capacity for planning and 
implementation of adaptation

▪ Promoting coordination and synergy
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D. Reporting, Monitoring and Review
• Monitoring the NAP process

• Reviewing the NAP process to assess progress, 
effectiveness and gaps 

• Iteratively updating the national adaptation 
plans 

• Outreach on the NAP process and reporting on 
progress and effectiveness
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Progress om Malawi NAP Process

• Completed the NAP Road Map

• Stocktaking Report

• Proposal to the GCF for Readiness Funding 
sent in 2017 – waiting for approval
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Enablers of the NAP Process in Malawi

• Malawi Growth and Development Strategy on 
Climate Change 

• National Climate Change Policy

• National Climate Change Investment Plan 

• National Climate Change Communication 
Strategy

• NAPA

• National Climate Change Programme
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Zikomo

(Thank You)


