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CISONECC
• CISONECC was established in 2009 as an 

umbrella platform for coordinating civil 
society response to climate change

• Members: about 70 national and 
international non-governmental 
organizations working in CC and Disaster 
Risk Management (DRM)

• Mission: To coordinate civil society 
organizations and influence a desired 
change in policy, practices and attitudes 
through advocacy, research and 
networking



Weather and Climate 

• What is Weather?

• What is Climate?



Climate Change vs Variability
• Reflect:

• What is Climate Change?

• What is Climate Variability?

• What is the difference between CC and 
Climate Variability?



Climate Change Problem

• Climate change is an incredibly complex 
problem to address

• Unlike other issues, nearly every person 
contributes to climate change and 
everyone will suffer from its effects

• We all share one atmosphere and our 
individual emissions have a global impact. 



Natural causes

• The Earth’s climate varies naturally as a 
result of interactions between the ocean 
and the atmosphere, changes in the 
Earth’s orbit, fluctuations in energy 
received from the sun and volcanic 
eruptions.

Anthropogenic/Human causes

• The main human influence on global 
climate is emissions of greenhouse gases 
(GHG) such as carbon dioxide (CO2) and 
methane (CH4)



Anthrogenic causes … cont…

• These anthropogenic activities are resulting in an 
increased emission of radiatively active gases, viz. 
carbon dioxide (CO2), methane (CH4) and nitrous 
oxide (N2O), popularly known as the ‘greenhouse 
gases’ (GHGs)

• These GHGs trap the outgoing infrared radiations 
from the earth’s surface and thus raise the 
temperature of the atmosphere.



Impacts of Climate Change 

• Reduced Water availability

• Reduced areas suitable for agriculture 75 to 250 
million people affected by 2020

• Reduced yields for rain-fed agriculture

• Rise in Sea Level

• Decline in Soil Fertility

• Loss of Biodiversity

• Pests, Weeds and Diseases





Managing Climate Change

Mitigation

• Interventions to reduce GHG emissions or 
to enhance sinks of GHGs

• Reflection:

– What are some of the examples of climate 
change mitigation actions 

– Should Malawi be involved in Climate change 
mitigation? 10



Adaptation
• Adjustment in natural or human systems to a 

new or changing environment

• Reflection:

– What are some of the examples of climate change 
adaptation actions?

– Is there any difference between an adaptation 
project and any normal development project?

11



CC A Policy Issue

• It is well recognized that some population 
is more responsible for emissions while 
others are more exposed to their impacts 
and worldwide mitigation efforts. 

• There is a need to co-ordinate everyone’s 
actions to ensure that all are doing 
something about the problem. 

• This is where policy comes into play.



What is a Policy?

• course/principle of action adopted or

proposed by an organisation or

individual. [Plan, strategy, proposed action, blue

print, approach]

• Policy can make co-operation easier 
at any level. 
– By laying down a plan of action or a set of 

rules, a government assures that everyone 
works together. 



Law
• A law is the system of rules that a particular 

country or community recognizes as 
regulating the actions of its members and may 
enforce by the imposition of penalties 



Policy vs Law

• The difference between a law and a policy 
is that:

• Law can compel or prohibit behaviours 
(e.g. a law requiring the payment of taxes 
on income)

• Policy merely guides actions toward those 
that are most likely to achieve a desired 
outcome



Policy Cycle

• Issue identification 

• Policy analysis 

• Policy instrument development 

• Consultation (which permeates the entire 
process) 

• Coordination 

• Decision 

• Implementation

• Monitoring and Evaluation



Climate Policy

• When we speak of ‘climate policy’ we 
mean those plans of action laid down by 
governments to address climate change.

• It is important to note that the CC policy 
can not be implemented as a single policy 
BUT there are other policies linked to it.



Multilateral Response to CC

• UN Framework Convention on Climate Change (1992)

• Kyoto Protocol (1997)

• Negotiations for a second period of commitments under Kyoto Protocol 
(2005)

• Bali (Indonesia) Roadmap including two tracks (2007):

– Continuation of negotiations to implement the Kyoto Protocol (KP)

– New negotiations to enhance implementation of the Convention (Bali Action 
Plan)

• Copenhagen Climate Change Conference (2009)

• Cancun (2010); Durban (2011); Doha (2012); Warsaw (2013); Peru 
(2014)

• Paris Climate Conference (2015) – Paris Agreement

• Marrakech (2016); Bonn (2017); 

• Katowice (2018) – Katowice Climate Package



Climate negotiation pillars – Bali Roadmap

• The 13th Conference of Parties to United Nations 
Framework Convention on Climate Change (UNFCCC) 
serving as the 4th Meeting of Parties to the Kyoto 
Protocol (COP 13/CMP4) held in Bali, Indonesia in 2007
defined key pillars of climate change negotiations 
namely,

• Two outcome areas: 

– adaptation and mitigation

• Two means of support : 

– finance and technology



Other pillars that have emerged 
after/from the Bali Roadmap

• Capacity building

• Loss and damage

• REDD+

• Agriculture

• Gender

• How about YOUTH and/or WOMEN as 
pillar?



Malawi CC Policy Framework

Malawi Growth and Development Strategy

– The objective is to continue reducing poverty 
through sustainable economic growth and 
infrastructure development.

– Climate Change management is one of the 
priorities

National Climate Change Policy
Aims to:

– Effectively manage the impacts of CC through 

interventions that build and sustain the social and 
ecological resilience of Malawians

• Approved by Cabinet in 2016



National Climate Change Communication 
Strategy

– CC policy dissemination tool 

– Finalised in 2014

National Climate Change Investment Plan

– Promote and coordinate planning and 
implementation of CC related investment 
programmes

– Launched in April, 2014



National Climate Change 
Programme

– Coordinate climate change actions in Malawi

National Adaptation Plan (NAP)

– Aims at providing technical advice and 
guidance on identification of medium and 
long-term adaptation needs, their integration 
into development planning, and 
implementation of identified adaptation 
activities

– Still in the planning stages and was launched 
on 2nd September, 2014



NAPA
• National Adaptation Programmes of 

Action (NAPA)

• Provide a process for LDCs to address 
urgent and immediate needs with regard 
to adaptation to climate change;

• Reviewed and launched in 2015

NAMA

• Nationally Appropriate Mitigation Actions 
(NAMAs), 

• mitigation efforts or actions implemented 
to reduce Green house Gases that 
contribute to climate change.



Meteorological Policy

• Currently being developed

• Stakeholder consultations finalised.

• For cabinet approval

DRM Policy

• National Disaster Risk Management 
Policy

• Finalised and launched in February, 
2015



Reflection

• It is one thing just recommending for 
policies to be in place and another thing to 
have a policy in place which reflects the 
views of those it will affect during 
implementation

• Growing desire for representative policies 

• Need for advocacy

• What other policies do you know?



Thank You


